
Ac�vity ID Ac�vity Name Original

Dura�on

Start Finish

SDCCD -  ECC Theatre Remodel (02-05-25)SDCCD -  ECC Theatre Remodel (02-05-25) 921 01-Aug-23 A 29-Jan-27

MilestonesMilestones 655 01-Aug-23 A 29-Jan-27

00-05770 Start Design 0 01-Aug-23 A

00-01200 No�ce to Proceed Preconstruc�on Phase 0 14-Mar-24 A

00-05710 No�ce to Proceed Construc�on Phase 0 05-Feb-25

00-01210 Substan�al Comple�on 0 31-Dec-26

00-01220 Final Comple�on 0 29-Jan-27*

Preconstruc�onPreconstruc�on 492 01-Nov-23 A 15-May-25

DesignDesign 430 01-Nov-23 A 18-Feb-25

DD-01000 Construc�on Documents - 50% 40 01-Nov-23 A 19-Jan-24 A

DD-01010 Construc�on Documents - 95% (DSA  Submi-al) 50 11-Mar-24 A 17-May-24 A

DD-01020 Construc�on Document -100% (IFC) 5 11-Feb-25 18-Feb-25

DSA Review & ApprovalDSA Review & Approval 183 17-May-24 A 11-Feb-25

DA-01000 DSA Plans Submission 0 17-May-24 A 17-May-24 A

DA-01010 DSA Comments 105 20-May-24 A 30-Aug-24 A

00-05780 DSA Coordina�on & Comments Response 46 03-Sep-24 A 17-Jan-25 A

DA-01020 DSA Final Backcheck & Approval 10 20-Jan-25 A 10-Feb-25

DA-01030 DSA Approved Drawings Issue For Bidding 0 11-Feb-25 11-Feb-25

PCL Contract AwardPCL Contract Award 492 26-Feb-24 A 15-May-25

CA-01000 PCL Review - Preconstruc�on Agreement 14 26-Feb-24 A 16-Apr-24 A

CA-01010 SDCCD Board Mee�ng - Preconstruc�on Agreement Approval 0 11-Mar-24 A

CA-01020 PCL Prep - Construc�on Agreement and Cost 30 11-Feb-25 25-Mar-25

CA-01030 SDCCD Board Mee�ng - Construc�on Phase Agreement Approved 37 26-Mar-25 15-May-25

Es�ma�ng and ConstructabilityEs�ma�ng and Constructability 88 11-Mar-24 A 17-Jan-25 A

ES-01000 PCL Preliminary Es�mate and Constructability 50% CD 18 11-Mar-24 A 19-Apr-24 A

ES-01020 VE Coordina�on 60 18-Apr-24 A 17-Jan-25 A

ES-01010 District Review Preliminary Es�mate and Constructability 10 22-Apr-24 A 03-May-24 A

ES-01030 PCL Update Es�mate and Constructability Review - 95% CD DSA Submi-al 30 20-May-24 A 12-Jul-24 A

Construc�on SupportConstruc�on Support 386 13-Jan-25 A 22-Apr-26

Subcontract Award, Submi-als, ProcurementSubcontract Award, Submi-als, Procurement 386 13-Jan-25 A 22-Apr-26

Subcontractor AwardSubcontractor Award 161 13-Jan-25 A 30-May-25

00-05600 Trade Contractor Qualifica�ons 27 13-Jan-25 A 14-Mar-25

00-05610 Trade Contractor Bid Package Prep/Review 7 05-Feb-25 A 13-Feb-25

00-05620 PM Obtains Approval to Adver�se 1 19-Feb-25 19-Feb-25

00-05630 Trade Contractor Bidding Period 24 20-Feb-25 25-Mar-25

00-05640 Final Budget / Contract Development 20 26-Mar-25 22-Apr-25

00-05650 SDCCD Board Write Up & Submission 10 23-Apr-25 06-May-25

00-05790 SDCCD Board Date 1 15-May-25* 15-May-25

00-05660 Early Procurement Starts 10 16-May-25 30-May-25

00-05800 NTP Issuance 0 16-May-25 16-May-25

00-05810 NOA & NTP to Contractors 5 16-May-25 22-May-25

Submi-als, Material ProcurementSubmi-als, Material Procurement 225 02-Jun-25 22-Apr-26

Div 03  ConcreteDiv 03  Concrete 30 02-Jun-25 14-Jul-25

CS-1150 Develop Submi-al/Sample 15 02-Jun-25 20-Jun-25

CS-1340 Submi-al/Sample Review 10 23-Jun-25 07-Jul-25

00-05820 Fabricate & Delivery 5 08-Jul-25 14-Jul-25
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No�ce to Proceed Construc�on Phase

Substan�al Comple�on

Final Comple�on

Construc�on Documents - 95% (DSA  Submi-al)

Construc�on Document -100% (IFC)

DSA Coordina�on & Comments Response

DSA Final Backcheck & Approval

DSA Approved Drawings Issue For Bidding

SDCCD Board Mee�ng - Preconstruc�on Agreement Approval

PCL Prep - Construc�on Agreement and Cost

SDCCD Board Mee�ng - Construc�on Phase Agreement Approved

PCL Preliminary Es�mate and Constructability 50% CD

VE Coordina�on

District Review Preliminary Es�mate and Constructability

PCL Update Es�mate and Constructability Review - 95% CD DSA Submi-al

Trade Contractor Qualifica�ons

Trade Contractor Bid Package Prep/Review

PM Obtains Approval to Adver�se

Trade Contractor Bidding Period

Final Budget / Contract Development

SDCCD Board Write Up & Submission

SDCCD Board Date

Early Procurement Starts

NTP Issuance
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Fabricate & Delivery
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Div 04 CMUDiv 04 CMU 50 02-Jun-25 11-Aug-25

00-05720 Develop Submi-al/Sample 10 02-Jun-25 13-Jun-25

00-05730 Submi-al/Sample Review 10 16-Jun-25 27-Jun-25

00-05740 Fabricate & Delivery 30 30-Jun-25 11-Aug-25

Div 05  SteelDiv 05  Steel 220 02-Jun-25 15-Apr-26

CS-1080 Develop Submi-al 10 02-Jun-25 13-Jun-25

CS-1100 Submi-al Review 10 16-Jun-25 27-Jun-25

CS-1170 Procurement & Delivery 30 30-Jun-25 11-Aug-25

Canopy SteelCanopy Steel 220 02-Jun-25 15-Apr-26

00-01000 Develop Submi-al 10 02-Jun-25 13-Jun-25

00-01010 Submi-al Review 10 16-Jun-25 27-Jun-25

00-01020 Procurement & Delivery 200 30-Jun-25 15-Apr-26

Div 06 Arch WoodworkDiv 06 Arch Woodwork 105 15-Jul-25 11-Dec-25

CS-1210 Develop Submi-al 15 15-Jul-25 04-Aug-25

CS-1390 Submi-al Review 10 05-Aug-25 18-Aug-25

CS-1500 Procurement & Delivery 80 19-Aug-25 11-Dec-25

Div 07 WaterproofingDiv 07 Waterproofing 35 02-Jun-25 21-Jul-25

CS-1240 Develop Submi-al 5 02-Jun-25 06-Jun-25

CS-1360 Submi-al Review 10 09-Jun-25 20-Jun-25

CS-1450 Procurement & Delivery 20 23-Jun-25 21-Jul-25

Div 07 Metal Panel / Sheet MetalDiv 07 Metal Panel / Sheet Metal 45 02-Jun-25 04-Aug-25

CS-1230 Develop Submi-al 10 02-Jun-25 13-Jun-25

CS-1400 Submi-al Review 10 16-Jun-25 27-Jun-25

CS-1510 Procurement & Delivery 25 30-Jun-25 04-Aug-25

Div 07 EPMD RoofingDiv 07 EPMD Roofing 45 02-Jun-25 04-Aug-25

CS-1310 Develop Submi-al 15 02-Jun-25 20-Jun-25

CS-1430 Submi-al Review 10 23-Jun-25 07-Jul-25

CS-1520 Procurement & Delivery 20 08-Jul-25 04-Aug-25

Div 07  FireproofingDiv 07  Fireproofing 45 02-Jun-25 04-Aug-25

00-01030 Develop Submi-al 15 02-Jun-25 20-Jun-25

00-01040 Submi-al Review 10 23-Jun-25 07-Jul-25

00-01050 Procurement & Delivery 20 08-Jul-25 04-Aug-25

Div 08 Windows & Storefront (Deferred)Div 08 Windows & Storefront (Deferred) 110 12-Aug-25 20-Jan-26

CS-1250 Develop Submi-al 30 12-Aug-25 23-Sep-25

CS-1530 Submi-al Review 10 24-Sep-25 07-Oct-25

CS-1600 Procurement & Delivery 70 08-Oct-25 20-Jan-26

Div 08 Doors, Frames & HardwareDiv 08 Doors, Frames & Hardware 140 02-Jun-25 18-Dec-25

CS-1260 Develop Submi-al 20 02-Jun-25 27-Jun-25

CS-1470 Submi-al Review 10 30-Jun-25 14-Jul-25

CS-1540 Procure Hardware & Deliver 60 15-Jul-25 07-Oct-25

CS-1570 Procure Doors & Frames & Deliver 40 15-Jul-25 09-Sep-25

CS-1580 Keying Conference Authoriza�on 20 15-Jul-25 11-Aug-25

CS-1590 Procure Restricted Cylinder 50 08-Oct-25 18-Dec-25

Div 09 Metal Framing and DrywallDiv 09 Metal Framing and Drywall 50 02-Jun-25 11-Aug-25

00-01060 Develop Submi-al 10 02-Jun-25 13-Jun-25

00-01070 Submi-al Review 10 16-Jun-25 27-Jun-25

00-01080 Procurment & Delivery 30 30-Jun-25 11-Aug-25
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Develop Submi-al/Sample

Submi-al/Sample Review

Fabricate & Delivery

Develop Submi-al

Submi-al Review

Procurement & Delivery

Develop Submi-al

Submi-al Review

Procurement & Delivery

Develop Submi-al

Submi-al Review

Procurement & Delivery

Develop Submi-al

Submi-al Review

Procurement & Delivery

Develop Submi-al

Submi-al Review

Procurement & Delivery

Develop Submi-al

Submi-al Review

Procurement & Delivery

Develop Submi-al

Submi-al Review

Procurement & Delivery

Develop Submi-al

Submi-al Review

Procurement & Delivery

Develop Submi-al

Submi-al Review

Procure Hardware & Deliver

Procure Doors & Frames & Deliver
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Div 09 Ceiling and Wall PanelsDiv 09 Ceiling and Wall Panels 75 02-Jun-25 16-Sep-25

CS-1140 Develop Submi-al 30 02-Jun-25 14-Jul-25

CS-1190 Submi-al Review 5 15-Jul-25 21-Jul-25

CS-1300 Procurment & Delivery 40 22-Jul-25 16-Sep-25

Div 10 Special�esDiv 10 Special�es 95 12-Aug-25 29-Dec-25

CS-1270 Develop Submi-al 25 12-Aug-25 16-Sep-25

CS-1480 Submi-al Review 10 17-Sep-25 30-Sep-25

CS-1550 Procurment & Delivery 60 01-Oct-25 29-Dec-25

Div 10 Building SignageDiv 10 Building Signage 95 17-Sep-25 03-Feb-26

CS-1280 Develop Submi-al 25 17-Sep-25 21-Oct-25

CS-1490 Submi-al Review 10 22-Oct-25 04-Nov-25

CS-1560 Procurment & Delivery 60 05-Nov-25 03-Feb-26

Div 11  AV EquipmentDiv 11  AV Equipment 120 02-Jun-25 18-Nov-25

CS-1220 Develop Submi-al 10 02-Jun-25 13-Jun-25

CS-1380 Submi-al Review 10 16-Jun-25 27-Jun-25

CS-1460 Procurement & Delivery 100 30-Jun-25 18-Nov-25

Div 11 Rigging and Shop Equip (Deferred)Div 11 Rigging and Shop Equip (Deferred) 195 02-Jun-25 11-Mar-26

CS-1610 Develop Submi-al 110 02-Jun-25 04-Nov-25

CS-1620 Submi-al Review 10 05-Nov-25 18-Nov-25

CS-1630 Procurement & Delivery 75 19-Nov-25 11-Mar-26

Div 12 Sea�ngDiv 12 Sea�ng 165 02-Jun-25 27-Jan-26

CS-1640 Develop Submi-al 30 02-Jun-25 14-Jul-25

CS-1650 Submi-al Review 10 15-Jul-25 28-Jul-25

CS-1655 Mockup 65 29-Jul-25 28-Oct-25

CS-1660 Procurement & Delivery 60 29-Oct-25 27-Jan-26

Div 14 Limited-Use Elevator (Deferred)Div 14 Limited-Use Elevator (Deferred) 130 12-Aug-25 18-Feb-26

CS-1670 Develop Submi-al 40 12-Aug-25 07-Oct-25

CS-1680 Submi-al Review 10 08-Oct-25 21-Oct-25

CS-1690 Procurement & Delivery 22-Oct-25 18-Feb-26

Div 21 Fire Protec�onDiv 21 Fire Protec�on 60 02-Jun-25 25-Aug-25

00-01120 Develop Submi-al 15 02-Jun-25 20-Jun-25

00-01130 Submi-al Review 10 23-Jun-25 07-Jul-25

00-01140 Procurment & Delivery 35 08-Jul-25 25-Aug-25

Div 22 PlumbingDiv 22 Plumbing 85 02-Jun-25 30-Sep-25

CS-1110 Develop Submi-al 15 02-Jun-25 20-Jun-25

CS-1320 Submi-al Review 10 23-Jun-25 07-Jul-25

CS-1410 Procurment & Delivery 60 08-Jul-25 30-Sep-25

Div 23 MechancialDiv 23 Mechancial 55 02-Jun-25 18-Aug-25

00-01090 Develop Submi-al 15 02-Jun-25 20-Jun-25

00-01100 Submi-al Review 10 23-Jun-25 07-Jul-25

00-01110 Mechanical Unit Procurment & Delivery 30 08-Jul-25 18-Aug-25

Div 26 Produc�on Ligh�ng/ControlsDiv 26 Produc�on Ligh�ng/Controls 135 08-Oct-25 22-Apr-26

CS-1070 Develop Submi-al 15 08-Oct-25 28-Oct-25

CS-1200 Submi-al Review 10 29-Oct-25 11-Nov-25

CS-1350 Procurement & Delivery 110 12-Nov-25 22-Apr-26

Div 26 ElectricalDiv 26 Electrical 70 02-Jun-25 09-Sep-25

CS-1060 Develop Submi-al 10 02-Jun-25 13-Jun-25
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Procurement & Delivery
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Submi-al Review

Mockup
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CS-1130 Submi-al Review 10 16-Jun-25 27-Jun-25

CS-1290 Procurement & Delivery 50 30-Jun-25 09-Sep-25

Div 26 Light FixturesDiv 26 Light Fixtures 65 12-Aug-25 11-Nov-25

CS-1010 Develop Submi-al 10 12-Aug-25 25-Aug-25

CS-1090 Submi-al Review 5 26-Aug-25 02-Sep-25

CS-1120 Procurement & Delivery 50 03-Sep-25 11-Nov-25

Div 27 Special Systems Switches/CableDiv 27 Special Systems Switches/Cable 75 26-Aug-25 11-Dec-25

CS-1050 Develop Submi-al 15 26-Aug-25 16-Sep-25

CS-1180 Submi-al Review 10 17-Sep-25 30-Sep-25

CS-1330 Procurement & Delivery (Speakers/Clocks) 50 01-Oct-25 11-Dec-25

Div 27 OFCI Cameras & WAPsDiv 27 OFCI Cameras & WAPs 80 02-Jun-25 23-Sep-25

CS-1020 Owner Procurement 80 02-Jun-25 23-Sep-25

Div 32 Landscape and SiteworkDiv 32 Landscape and Sitework 85 17-Sep-25 20-Jan-26

00-01180 Develop Submi-al 15 17-Sep-25 07-Oct-25

00-01190 Submi-al Review 10 08-Oct-25 21-Oct-25

00-01230 Procurement & Delivery 60 22-Oct-25 20-Jan-26

Div 33 U�li�esDiv 33 U�li�es 30 02-Jun-25 14-Jul-25

00-01150 Develop Submi-al 10 02-Jun-25 13-Jun-25

00-01160 Submi-al Review 10 16-Jun-25 27-Jun-25

00-01170 Procurement & Delivery 10 30-Jun-25 14-Jul-25

Construc�onConstruc�on 424 23-May-25 29-Jan-27

Mobiliza�onMobiliza�on 12 23-May-25 10-Jun-25

MO-01000 Set Perimeter Fencing 10 23-May-25 06-Jun-25

MO-01010 Install Interior Temporary Par��ons 5 02-Jun-25 06-Jun-25

MO-01020 Install Temporary Toilets & Trash Bins 2 02-Jun-25 03-Jun-25

MO-01030 Set Tempoarary Traillers 5 04-Jun-25 10-Jun-25

CBACBA 20 23-May-25 20-Jun-25

00-05840 CBA Compliance 10 23-May-25 06-Jun-25

00-05850 CBA Pre-Job Conferece 10 09-Jun-25 20-Jun-25

SiteworkSitework 54 23-Jun-25 08-Sep-25

Abatement & Demoli�onAbatement & Demoli�on 54 23-Jun-25 08-Sep-25

Safe-OffSafe-Off 10 23-Jun-25 07-Jul-25

SO-1000 Electrical & Rerout 10 23-Jun-25 07-Jul-25

SO-1010 Fire Alarm & Rerout 10 23-Jun-25 07-Jul-25

SO-1020 Fire Protec�on System & Cap 10 23-Jun-25 07-Jul-25

SO-1030 HVAC Equipment, & Cap 10 23-Jun-25 07-Jul-25

SO-1040 Exis�ng Gas Line & Cap 10 23-Jun-25 07-Jul-25

SO-1050 Comunica�on & Security 10 23-Jun-25 07-Jul-25

SO-1060 Plumbing & Cap 10 23-Jun-25 07-Jul-25

SO-1070 Irriga�on 10 23-Jun-25 07-Jul-25

AbatementAbatement 10 08-Jul-25 21-Jul-25

AB-1000 1st Floor 10 08-Jul-25 21-Jul-25

AB-1010 2nd Floor 10 08-Jul-25 21-Jul-25

AB-1020 Catwalk 10 08-Jul-25 21-Jul-25

AB-1030 Grid Iron 10 08-Jul-25 21-Jul-25

AB-1040 Roof 5 08-Jul-25 14-Jul-25

Demoli�on 1st FloorDemoli�on 1st Floor 45 30-Jun-25 02-Sep-25
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DE-1ST-1000 Exis�ng Exterior Walls and founda�ons 10 30-Jun-25 14-Jul-25

DE-1ST-1010 Exterior Sidewalks & Curbs 5 15-Jul-25 21-Jul-25

DE-1ST-1020 Exterior Fences & Founda�ons 5 15-Jul-25 21-Jul-25

DE-1ST-1030 Exterior Storefront & Doors 5 15-Jul-25 21-Jul-25

DE-1ST-1040 Exterior Wall Oppenings 3 22-Jul-25 24-Jul-25

DE-1ST-1050 Interior Stairs, Railing & Founda�ons 15 25-Jul-25 14-Aug-25

DE-1ST-1060 Interior Ceiling Grid & Panels 10 15-Aug-25 28-Aug-25

DE-1ST-1070 Interior Bathroom Fixtures & Par��ons 5 15-Aug-25 21-Aug-25

DE-1ST-1080 Interior Walls & Flooring 5 22-Aug-25 28-Aug-25

DE-1ST-1090 Riggin Equipment & Pipe Railings 5 22-Aug-25 28-Aug-25

DE-1ST-1100 Exis�ng In-Wall & Overhead MEP's 5 26-Aug-25 02-Sep-25

Demoli�on 2nd FloorDemoli�on 2nd Floor 22 15-Jul-25 13-Aug-25

DE-2ND-1000 Exis�ng Storefront & Doors 10 15-Jul-25 28-Jul-25

DE-2ND-1010 Exterior Fences & Founda�ons 5 15-Jul-25 21-Jul-25

DE-2ND-1020 Exterior Wall Oppenings 3 15-Jul-25 17-Jul-25

DE-2ND-1030 Interior Stairs, Railing & Founda�ons 10 15-Jul-25 28-Jul-25

DE-2ND-1040 Interior Planter & Pony Walls 5 15-Jul-25 21-Jul-25

DE-2ND-1050 Interior Ceiling Grid & Panels 10 22-Jul-25 04-Aug-25

DE-2ND-1060 Interior Bathroom Fixtures & Par��ons 5 22-Jul-25 28-Jul-25

DE-2ND-1070 Interior Milkwork, Walls & Flooring 10 24-Jul-25 06-Aug-25

DE-2ND-1080 Acous�cal Panels & Curtains 5 24-Jul-25 30-Jul-25

DE-2ND-1090 Concrete Slabs & Clumns 10 24-Jul-25 06-Aug-25

DE-2ND-1100 Riggin Equipment & Pipe Railings 5 07-Aug-25 13-Aug-25

DE-2ND-1110 Exis�ng In-Wal;l & Overhead MEP's 5 07-Aug-25 13-Aug-25

CatwalkCatwalk 29 29-Jul-25 08-Sep-25

DE-CAT-1000 Stairs & Railing 5 29-Jul-25 04-Aug-25

DE-CAT-1010 Riggin Equipment 5 29-Jul-25 04-Aug-25

DE-CAT-1020 Ladder & Cage 3 05-Aug-25 07-Aug-25

DE-CAT-1030 Metal Catwalk & Catwalk Steel Diamond Plate 8 08-Aug-25 19-Aug-25

DE-CAT-1040 Acces Hatch 3 20-Aug-25 22-Aug-25

DE-CAT-1050 Pipe Railing & Wire Mesh 2 25-Aug-25 26-Aug-25

DE-CAT-1060 Interior Walls & Flooring 3 27-Aug-25 29-Aug-25

DE-CAT-1070 Acous�cal Panels & Curtains 5 02-Sep-25 08-Sep-25

Grid IronGrid Iron 13 05-Aug-25 21-Aug-25

DE-GRD-1000 Riggin Equipment 3 05-Aug-25 07-Aug-25

DE-GRD-1010 Ladder & Cage 2 08-Aug-25 11-Aug-25

DE-GRD-1020 Deck Mounted Rigging Equipment 5 12-Aug-25 18-Aug-25

DE-GRD-1030 Smoke Hatches 3 19-Aug-25 21-Aug-25

RoofRoof 8 08-Jul-25 17-Jul-25

DE-R-1000 Remove HVAC Equipment 5 08-Jul-25 14-Jul-25

DE-R-1010 Remove Plumbing Related to Equipment 3 15-Jul-25 17-Jul-25

DE-R-1020 Remove Electrical Related to Equipment 3 15-Jul-25 17-Jul-25

DE-R-1030 Remove Comunica�on Related to Equipment 3 15-Jul-25 17-Jul-25

Earthwork, Shoring & Excava�onsEarthwork, Shoring & Excava�ons 18 15-Jul-25 07-Aug-25

EW-01000 Relocate Exis�ng U�li�es & Cap 5 15-Jul-25 21-Jul-25

EW-01010 Clear & Grub 2 22-Jul-25 23-Jul-25

EW-01020 Over-Ex & Recompact 10 24-Jul-25 06-Aug-25
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Exis�ng Exterior Walls and founda�ons

Exterior Sidewalks & Curbs

Exterior Fences & Founda�ons

Exterior Storefront & Doors

Exterior Wall Oppenings

Interior Stairs, Railing & Founda�ons

Interior Ceiling Grid & Panels

Interior Bathroom Fixtures & Par��ons

Interior Walls & Flooring

Riggin Equipment & Pipe Railings

Exis�ng In-Wall & Overhead MEP's

Exis�ng Storefront & Doors

Exterior Fences & Founda�ons

Exterior Wall Oppenings

Interior Stairs, Railing & Founda�ons

Interior Planter & Pony Walls

Interior Ceiling Grid & Panels

Interior Bathroom Fixtures & Par��ons

Interior Milkwork, Walls & Flooring

Acous�cal Panels & Curtains

Concrete Slabs & Clumns

Riggin Equipment & Pipe Railings

Exis�ng In-Wal;l & Overhead MEP's

Stairs & Railing

Riggin Equipment

Ladder & Cage

Metal Catwalk & Catwalk Steel Diamond Plate

Acces Hatch

Pipe Railing & Wire Mesh

Interior Walls & Flooring

Acous�cal Panels & Curtains

Riggin Equipment

Ladder & Cage

Deck Mounted Rigging Equipment

Smoke Hatches

Remove HVAC Equipment

Remove Plumbing Related to Equipment

Remove Electrical Related to Equipment

Remove Comunica�on Related to Equipment

Relocate Exis�ng U�li�es & Cap

Clear & Grub

Over-Ex & Recompact

SDCCD - ECC Theatre Remodel (02-05-25) PCL 24-Feb-25 09:49

Actual Work

Remaining Work

Critical Remaining Work

Remaining Level of Effort

Actual Level of Effort

Milestone

Page 5 of 17 TASK filter: All Activities

© Oracle Corporation



Ac�vity ID Ac�vity Name Original

Dura�on

Start Finish

EW-01030 Cer�fie Pad 1 07-Aug-25 07-Aug-25

Site U�li�esSite U�li�es 15 08-Aug-25 28-Aug-25

SU-01000 Install New Storm Drain 5 08-Aug-25 14-Aug-25

SU-01010 Install New Domes�c Water 5 15-Aug-25 21-Aug-25

SU-01020 Install Dip Underground Electrical 5 22-Aug-25 28-Aug-25

Founda�ons & StructureFounda�ons & Structure 186 07-Aug-25 04-May-26

Founda�ons & SOGFounda�ons & SOG 125 07-Aug-25 05-Feb-26

New Addi�onNew Addi�on 109 29-Aug-25 05-Feb-26

FN-NEW-1000 Excavate Foo�ngs for CMU walls 7 29-Aug-25 09-Sep-25

FN-NEW-1010 Set Rebar Templates 5 10-Sep-25 16-Sep-25

FN-NEW-1020 Install Founda�on Rebar 5 17-Sep-25 23-Sep-25

FN-NEW-1030 Place Founda�ons 2 24-Sep-25 25-Sep-25

FN-NEW-1040 Install In-Wall Electrical 5 26-Sep-25 02-Oct-25

FN-NEW-1050 Install In -Wall Plumbing 5 03-Oct-25 09-Oct-25

FN-NEW-1060 Install CMU 1st LiI 5 10-Oct-25 16-Oct-25

FN-NEW-1070 Grout CMU Walls 3 17-Oct-25 21-Oct-25

FN-NEW-1080 Install In-Slab Electrical 7 22-Oct-25 30-Oct-25

FN-NEW-1090 Install In-Slab Plumbing 7 31-Oct-25 10-Nov-25

FN-NEW-1100 Install Vapor Barrier 5 11-Nov-25 17-Nov-25

FN-NEW-1110 Install SOG Rebar 5 18-Nov-25 24-Nov-25

FN-NEW-1120 Place SOG 1 25-Nov-25 25-Nov-25

FN-NEW-1130 Install CMU 2nd LiI 5 26-Nov-25 04-Dec-25

FN-NEW-1135 Install HM Frames 5 02-Dec-25 08-Dec-25

FN-NEW-1140 Grout CMU Walls 3 09-Dec-25 11-Dec-25

FN-NEW-1150 Install CMU 3rd LiI 5 12-Dec-25 18-Dec-25

FN-NEW-1160 Grout CMU Walls 3 19-Dec-25 23-Dec-25

FN-NEW-1170 Install CMU 4th LiI 5 24-Dec-25 02-Jan-26

FN-NEW-1180 Install Structural Embeds & Supports 3 05-Jan-26 07-Jan-26

FN-NEW-1190 Grout CMU Walls 3 08-Jan-26 12-Jan-26

FN-NEW-1200 Install CMU 5th LiI 5 13-Jan-26 19-Jan-26

FN-NEW-1210 Grout CMU Walls 3 20-Jan-26 22-Jan-26

FN-NEW-1220 Install CMU 6th LiI 5 23-Jan-26 29-Jan-26

FN-NEW-1230 Install Structural Embeds & Supports 2 30-Jan-26 02-Feb-26

FN-NEW-1240 Grout CMU Walls 3 03-Feb-26 05-Feb-26

Exis�ng BuildingExis�ng Building 50 07-Aug-25 16-Oct-25

FN-EXI-1010 Install Temporary Shoring For new Opening & Stairs @ Loby 7 10-Sep-25 18-Sep-25

FN-EXI-1000 Excavate Founda�ons for New Cloumns, Foo�ngs & Stair 5 19-Sep-25 25-Sep-25

FN-EXI-1020 Epoxy Rebar At Exis�ng Foo�ngs 5 26-Sep-25 02-Oct-25

FN-EXI-1030 Install Foo�ng Rebar 3 03-Oct-25 07-Oct-25

FN-EXI-1040 Install Column Template 1 08-Oct-25 08-Oct-25

FN-EXI-1050 Place Foo�ng 1 09-Oct-25 09-Oct-25

FN-EXI-1060 Cure Time 5 10-Oct-25 16-Oct-25

Stage AreaStage Area 29 07-Aug-25 17-Sep-25

FN-STA-1000 Grade Area For New Sea�ng Steps 5 07-Aug-25 13-Aug-25

FN-STA-1010 Install Under Slab Electrical 5 14-Aug-25 20-Aug-25

FN-STA-1020 Install Vapor Barrier 5 21-Aug-25 27-Aug-25

FN-STA-1030 Form New Sea�ng Steps 7 28-Aug-25 08-Sep-25

F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2025 2026 2027

Cer�fie Pad

Install New Storm Drain

Install New Domes�c Water

Install Dip Underground Electrical

Excavate Foo�ngs for CMU walls

Set Rebar Templates

Install Founda�on Rebar

Place Founda�ons

Install In-Wall Electrical

Install In -Wall Plumbing

Install CMU 1st LiI

Grout CMU Walls

Install In-Slab Electrical

Install In-Slab Plumbing

Install Vapor Barrier

Install SOG Rebar

Place SOG

Install CMU 2nd LiI

Install HM Frames

Grout CMU Walls

Install CMU 3rd LiI

Grout CMU Walls

Install CMU 4th LiI

Install Structural Embeds & Supports

Grout CMU Walls

Install CMU 5th LiI

Grout CMU Walls

Install CMU 6th LiI

Install Structural Embeds & Supports

Grout CMU Walls

Install Temporary Shoring For new Opening & Stairs @ Loby

Excavate Founda�ons for New Cloumns, Foo�ngs & Stair

Epoxy Rebar At Exis�ng Foo�ngs

Install Foo�ng Rebar

Install Column Template

Place Foo�ng

Cure Time

Grade Area For New Sea�ng Steps

Install Under Slab Electrical

Install Vapor Barrier

Form New Sea�ng Steps
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Critical Remaining Work
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Actual Level of Effort
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Ac�vity ID Ac�vity Name Original

Dura�on

Start Finish

FN-STA-1040 Install Rebar 5 09-Sep-25 15-Sep-25

FN-STA-1050 Place new Sea�ng Steps 2 16-Sep-25 17-Sep-25

Caffe AreaCaffe Area 13 14-Aug-25 02-Sep-25

FN-CAF-1000 Fine Grade Area 2 14-Aug-25 15-Aug-25

FN-CAF-1010 Excavate Column Founda�on 2 18-Aug-25 19-Aug-25

FN-CAF-1020 Install Foo�ng Rebar 2 20-Aug-25 21-Aug-25

FN-CAF-1030 Install Column Template 1 22-Aug-25 22-Aug-25

FN-CAF-1040 Place Foo�ng 1 25-Aug-25 25-Aug-25

FN-CAF-1050 Cure �me 5 26-Aug-25 02-Sep-25

Canopy PilesCanopy Piles 14 26-Sep-25 15-Oct-25

FN-CAN-1000 Locate Exis�ng U�li�es 1 26-Sep-25 26-Sep-25

FN-CAN-1010 Set Pile Rigg 2 29-Sep-25 30-Sep-25

FN-CAN-1020 Drill Piles for New Canopy 3 01-Oct-25 03-Oct-25

FN-CAN-1030 Excavate Pile Cap 2 06-Oct-25 07-Oct-25

FN-CAN-1040 Install Reinforcement 3 08-Oct-25 10-Oct-25

FN-CAN-1050 Set Column Embeds 2 13-Oct-25 14-Oct-25

FN-CAN-1060 Place Pile Caps 1 15-Oct-25 15-Oct-25

StructureStructure 186 07-Aug-25 04-May-26

First FloorFirst Floor 21 17-Oct-25 14-Nov-25

ST-1ST-1000 Install New HSS Columns 2 17-Oct-25 20-Oct-25

ST-1ST-1010 Line & Plumb Steel 2 21-Oct-25 22-Oct-25

ST-1ST-1020 Grout Clumn Plates 1 23-Oct-25 23-Oct-25

ST-1ST-1030 Pour Back Clumn Openeings 1 24-Oct-25 24-Oct-25

ST-1ST-1040 Epoxy Bar For New Shotcrete Pilasters 5 27-Oct-25 31-Oct-25

ST-1ST-1050 Install Pilaster Rebar 5 03-Nov-25 07-Nov-25

ST-1ST-1060 Shotcrete Pilasters 5 10-Nov-25 14-Nov-25

Second FloorSecond Floor 186 07-Aug-25 04-May-26

ST-2ND-1000 Install Structural Steel For New Addi�on 7 06-Feb-26 17-Feb-26

ST-2ND-1010 Line & Plumb Steel 2 18-Feb-26 19-Feb-26

ST-2ND-1020 Weld Steel 5 20-Feb-26 26-Feb-26

ST-2ND-1030 Install Metal Decking 5 27-Feb-26 05-Mar-26

Canopy StructureCanopy Structure 13 16-Apr-26 04-May-26

ST-CAN-1000 Install Trellis Structure 5 16-Apr-26 22-Apr-26

ST-CAN-1010 Weld Structure 5 16-Apr-26 22-Apr-26

ST-CAN-1020 Paint Structure 3 23-Apr-26 27-Apr-26

ST-CAN-1030 Install Fabric / Panels 5 28-Apr-26 04-May-26

New LobbyNew Lobby 12 07-Aug-25 22-Aug-25

ST-2LOB-1000 Install Structural Steel at Stairs & New Lobby 3 07-Aug-25 11-Aug-25

ST-2LOB-1010 Level & Plumb Steel 1 12-Aug-25 12-Aug-25

ST-2LOB-1020 Weld Stell 3 13-Aug-25 15-Aug-25

ST-2LOB-1030 Install Metal Decking 1 18-Aug-25 18-Aug-25

ST-2LOB-1040 Install Bent-Plate 1 19-Aug-25 19-Aug-25

ST-2LOB-1050 Install Rebar 2 20-Aug-25 21-Aug-25

ST-2LOB-1060 Place SOMD & Stairs 1 22-Aug-25 22-Aug-25

New PIO OfficesNew PIO Offices 11 07-Aug-25 21-Aug-25

ST-PIO-1000 Install Shoring @ New Chair LiI Loca�on 2 07-Aug-25 08-Aug-25

ST-PIO-1010 Drill & Epoxy Bar to Exis�ng Concrte Beam 2 11-Aug-25 12-Aug-25

F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2025 2026 2027

Install Rebar

Place new Sea�ng Steps

Fine Grade Area

Excavate Column Founda�on

Install Foo�ng Rebar

Install Column Template

Place Foo�ng

Cure �me

Locate Exis�ng U�li�es

Set Pile Rigg

Drill Piles for New Canopy

Excavate Pile Cap

Install Reinforcement

Set Column Embeds

Place Pile Caps

Install New HSS Columns

Line & Plumb Steel

Grout Clumn Plates

Pour Back Clumn Openeings

Epoxy Bar For New Shotcrete Pilasters

Install Pilaster Rebar

Shotcrete Pilasters

Install Structural Steel For New Addi�on

Line & Plumb Steel

Weld Steel

Install Metal Decking

Install Trellis Structure

Weld Structure

Paint Structure

Install Fabric / Panels

Install Structural Steel at Stairs & New Lobby

Level & Plumb Steel

Weld Stell

Install Metal Decking

Install Bent-Plate

Install Rebar

Place SOMD & Stairs

Install Shoring @ New Chair LiI Loca�on

Drill & Epoxy Bar to Exis�ng Concrte Beam
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Critical Remaining Work
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Actual Level of Effort
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Ac�vity ID Ac�vity Name Original

Dura�on

Start Finish

ST-PIO-1020 Form New Beams Bo-oms 3 13-Aug-25 15-Aug-25

ST-PIO-1030 Complete Rebar Installa�on 1 18-Aug-25 18-Aug-25

ST-PIO-1040 Finish Beam Formwork 2 19-Aug-25 20-Aug-25

ST-PIO-1050 Place New Concrete Beams 1 21-Aug-25 21-Aug-25

Cafee AreaCafee Area 8 03-Sep-25 12-Sep-25

ST-CAF-1000 Install Columns 2 03-Sep-25 04-Sep-25

ST-CAF-1010 Install Tubesteel & Weld 2 05-Sep-25 08-Sep-25

ST-CAF-1020 Epoxy Rebar to Exis�ng Structure 2 09-Sep-25 10-Sep-25

ST-CAF-1030 Install Rebar 1 11-Sep-25 11-Sep-25

ST-CAF-1040 Place SOG 1 12-Sep-25 12-Sep-25

CatwalkCatwalk 33 09-Sep-25 23-Oct-25

ST-CAT-1000 Install Structural Steel For New Addi�on 3 09-Sep-25 11-Sep-25

ST-CAT-1010 Line & Line & Plumb Steel 2 12-Sep-25 15-Sep-25

ST-CAT-1020 Weld Steel 3 16-Sep-25 18-Sep-25

ST-CAT-1030 Install Metal Decking 2 19-Sep-25 22-Sep-25

ST-CAT-1040 Install Structural Steel @ New Catwalk 5 23-Sep-25 29-Sep-25

ST-CAT-1050 Level & Plumb Steel 2 30-Sep-25 01-Oct-25

ST-CAT-1060 Weld Stell 3 02-Oct-25 06-Oct-25

ST-CAT-1070 Install Steel Gra�ng 5 07-Oct-25 13-Oct-25

ST-CAT-1080 Install New Plywood 3 16-Oct-25

ST-CAT-1090 Install New Checkered Plate 5 17-Oct-25 23-Oct-25

Exterior & RoofExterior & Roof 212 05-Aug-25 08-Jun-26

Roof WorkRoof Work 184 05-Aug-25 28-Apr-26

North Eleva�onNorth Eleva�on 35 06-Mar-26 23-Apr-26

RF-N-1000 Install Roof Hatches 2 06-Mar-26 09-Mar-26

RF-N-1010 Install Drains 2 10-Mar-26 11-Mar-26

RF-N-1020 Install New Equipment Curbs 2 12-Mar-26 13-Mar-26

RF-N-1030 Install Plumbing, Electrical & HVAC Penetra�ons Through Roof 3 16-Mar-26 18-Mar-26

RF-N-1040 Install Vapor Barrier 2 19-Mar-26 20-Mar-26

RF-N-1050 Install Roof Insula�on 2 23-Mar-26 24-Mar-26

RF-N-1060 Install Cover Board 2 25-Mar-26 26-Mar-26

RF-N-1070 Install Crickets 2 27-Mar-26 30-Mar-26

RF-N-1080 Install Sheet Metal 2 31-Mar-26 01-Apr-26

RF-N-1090 Install Roofing Shee�ng 3 02-Apr-26 06-Apr-26

RF-N-1100 Install Sheet Metal Coping 2 07-Apr-26 08-Apr-26

RF-N-1110 Install New HVAC Equipment 2 09-Apr-26 10-Apr-26

RF-N-1120 Complete Electrical Connec�ons 3 13-Apr-26 15-Apr-26

RF-N-1130 Complete Plumbing Connec�ons 3 16-Apr-26 20-Apr-26

RF-N-1140 Complete HVAC Connec�ons 3 21-Apr-26 23-Apr-26

South Eleva�onSouth Eleva�on 36 10-Mar-26 28-Apr-26

RF-S-1000 Install Roof Hatches 2 10-Mar-26 11-Mar-26

RF-S-1010 Install Drainsa 2 12-Mar-26 13-Mar-26

RF-S-1020 Install New Equipment Curbs 2 16-Mar-26 17-Mar-26

RF-S-1030 Install Plumbing, Electrical & HVAC Penetra�ons Trough Roof 3 18-Mar-26 20-Mar-26

RF-S-1040 Install Vapor Barrier 2 23-Mar-26 24-Mar-26

RF-S-1050 Install Roof Insula�on 2 25-Mar-26 26-Mar-26

RF-S-1060 Install Cover Board 2 27-Mar-26 30-Mar-26

F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2025 2026 2027

Form New Beams Bo-oms

Complete Rebar Installa�on

Finish Beam Formwork

Place New Concrete Beams

Install Columns

Install Tubesteel & Weld

Epoxy Rebar to Exis�ng Structure

Install Rebar

Place SOG

Install Structural Steel For New Addi�on

Line & Line & Plumb Steel

Weld Steel

Install Metal Decking

Install Structural Steel @ New Catwalk

Level & Plumb Steel

Weld Stell

Install Steel Gra�ng

Install New Plywood

Install New Checkered Plate

Install Roof Hatches

Install Drains

Install New Equipment Curbs

Install Plumbing, Electrical & HVAC Penetra�ons Through Roof

Install Vapor Barrier

Install Roof Insula�on

Install Cover Board

Install Crickets

Install Sheet Metal

Install Roofing Shee�ng

Install Sheet Metal Coping

Install New HVAC Equipment

Complete Electrical Connec�ons

Complete Plumbing Connec�ons

Complete HVAC Connec�ons

Install Roof Hatches

Install Drainsa

Install New Equipment Curbs

Install Plumbing, Electrical & HVAC Penetra�ons Trough Roof

Install Vapor Barrier

Install Roof Insula�on

Install Cover Board
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Actual Work

Remaining Work

Critical Remaining Work

Remaining Level of Effort

Actual Level of Effort

Milestone
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Ac�vity ID Ac�vity Name Original

Dura�on

Start Finish

RF-S-1070 Install Crickets 2 31-Mar-26 01-Apr-26

RF-S-1080 Install Sheet Metal 2 02-Apr-26 03-Apr-26

RF-S-1090 Install Roofing Shee�ng 3 07-Apr-26 09-Apr-26

RF-S-1100 Install Sheet Metal Coping 2 10-Apr-26 13-Apr-26

RF-S-1110 Install New HVAC Equipment 2 14-Apr-26 15-Apr-26

RF-S-1120 Complete Electrical Connec�ons 3 16-Apr-26 20-Apr-26

RF-S-1130 Complete Plumbing Connec�ons 3 21-Apr-26 23-Apr-26

RF-S-1140 Complete HVAC Connec�ons 3 24-Apr-26 28-Apr-26

Exis�ngExis�ng 27 05-Aug-25 11-Sep-25

RF-EX-1000 Install New Equipment Curbs 3 05-Aug-25 07-Aug-25

RF-EX-1010 Install Plumbing, Electrical & HVAC Penetra�ons Trough Roof 2 08-Aug-25 11-Aug-25

RF-EX-1020 Install Sheet Metal 2 12-Aug-25 13-Aug-25

RF-EX-1030 Roof New Equipment Curb & MEP Penetra�ons 3 14-Aug-25 18-Aug-25

RF-EX-1040 Install New HVAC Equipment 2 19-Aug-25 20-Aug-25

RF-EX-1050 Complete Electrical Connec�ons 5 21-Aug-25 27-Aug-25

RF-EX-1060 Complete Plumbing Connec�ons 5 28-Aug-25 04-Sep-25

RF-EX-1070 Complete HVAC Connec�ons 5 05-Sep-25 11-Sep-25

Exterior WorkExterior Work 31 24-Apr-26 08-Jun-26

North & Northwest Eleva�onNorth & Northwest Eleva�on 21 24-Apr-26 22-May-26

EX-NE-1000 Install New Storefront 5 24-Apr-26 30-Apr-26

EX-NE-1010 Install New Storefront Doors & Windows 5 01-May-26 07-May-26

EX-NE-1020 Install Glassing 5 08-May-26 14-May-26

EX-NE-1030 Install HM Doors 3 15-May-26 19-May-26

EX-NE-1040 Install New Rollup Door 3 20-May-26 22-May-26

West Eleva�onWest Eleva�on 24 01-May-26 04-Jun-26

EX-W-1000 Install New Storefront 5 01-May-26 07-May-26

EX-W-1010 Install New Storefront Doors & Windows 5 08-May-26 14-May-26

EX-W-1020 Install Glassing 5 15-May-26 21-May-26

EX-W-1030 Install HM Doors 3 22-May-26 27-May-26

EX-W-1040 Install New Rollup Door 3 28-May-26 01-Jun-26

EX-W-1050 Install Prefabricated Canopy 3 02-Jun-26 04-Jun-26

South Eleva�onSouth Eleva�on 28 29-Apr-26 08-Jun-26

EX-S-1000 Install New Storefront 5 29-Apr-26 05-May-26

EX-S-1010 Install New Storefront Doors & Windows 5 06-May-26 12-May-26

EX-S-1020 Install Glassing 5 13-May-26 19-May-26

EX-S-1030 Install HM Doors 2 20-May-26 21-May-26

EX-S-1040 Install New Rollup Door 3 22-May-26 27-May-26

EX-S-1050 Install New Structure Outside Cafe 3 28-May-26 01-Jun-26

EX-S-1060 Weld Structure 2 02-Jun-26 03-Jun-26

EX-S-1070 Paint 3 04-Jun-26 08-Jun-26

East Eleva�onEast Eleva�on 17 06-May-26 29-May-26

EX-E-1000 Install New Storefront 5 06-May-26 12-May-26

EX-E-1010 Install New Storefront Doors & Windows 5 13-May-26 19-May-26

EX-E-1020 Install Glassing 5 20-May-26 27-May-26

EX-E-1030 Install HM Doors 2 28-May-26 29-May-26

Interior Rough-in & FinishesInterior Rough-in & Finishes 303 25-Aug-25 04-Nov-26

Level 1Level 1 265 17-Oct-25 04-Nov-26

F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2025 2026 2027

Install Crickets

Install Sheet Metal

Install Roofing Shee�ng

Install Sheet Metal Coping

Install New HVAC Equipment

Complete Electrical Connec�ons

Complete Plumbing Connec�ons

Complete HVAC Connec�ons

Install New Equipment Curbs

Install Plumbing, Electrical & HVAC Penetra�ons Trough Roof

Install Sheet Metal

Roof New Equipment Curb & MEP Penetra�ons

Install New HVAC Equipment

Complete Electrical Connec�ons

Complete Plumbing Connec�ons

Complete HVAC Connec�ons

Install New Storefront

Install New Storefront Doors & Windows

Install Glassing

Install HM Doors

Install New Rollup Door

Install New Storefront

Install New Storefront Doors & Windows

Install Glassing

Install HM Doors

Install New Rollup Door

Install Prefabricated Canopy

Install New Storefront

Install New Storefront Doors & Windows

Install Glassing

Install HM Doors

Install New Rollup Door

Install New Structure Outside Cafe

Weld Structure

Paint

Install New Storefront

Install New Storefront Doors & Windows

Install Glassing

Install HM Doors
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Actual Work

Remaining Work

Critical Remaining Work

Remaining Level of Effort

Actual Level of Effort

Milestone
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Ac�vity ID Ac�vity Name Original

Dura�on

Start Finish

Intaerior Rough-in & Finishes (New Addi�on)Intaerior Rough-in & Finishes (New Addi�on) 146 10-Apr-26 04-Nov-26

L1-NA-1000 Overhead Fraiming 7 10-Apr-26 20-Apr-26

L1-NA-1010 Wall Fraiming 7 10-Apr-26 20-Apr-26

L1-NA-1020 Overhead Fire Protec�on Rough-in 10 21-Apr-26 04-May-26

L1-NA-1030 In-wall HVAC Rough-in 10 21-Apr-26 04-May-26

L1-NA-1050 Overhead HVAC Rough-in 10 05-May-26 18-May-26

L1-NA-1040 In-wall Electrical & Low Voltage Rough-in 7 05-May-26 13-May-26

L1-NA-1060 In-wall Plumbing Rough-in 10 14-May-26 28-May-26

L1-NA-1070 Overhead Electrical & Low Voltage Rough-in 15 19-May-26 09-Jun-26

L1-NA-1080 In-wall Communica�on Rough-in 7 29-May-26 08-Jun-26

L1-NA-1090 Overhead Plumbing Rough-in 10 10-Jun-26 23-Jun-26

L1-NA-1100 Overhead Communica�on Rough-in 10 10-Jun-26 23-Jun-26

L1-NA-1110 Top-Down Drywall Installa�on 3 24-Jun-26 26-Jun-26

L1-NA-1120 One Side Drywall 3 29-Jun-26 01-Jul-26

L1-NA-1130 Wall Insula�on & Backing Installa�on 3 02-Jul-26 07-Jul-26

L1-NA-1140 Install HM Frames 2 08-Jul-26 09-Jul-26

L1-NA-1150 Second Side Drywall 3 10-Jul-26 14-Jul-26

L1-NA-1160 Install Access Panels 2 15-Jul-26 16-Jul-26

L1-NA-1170 Tape & Finish Drywall 7 17-Jul-26 27-Jul-26

L1-NA-1180 Install HM Frame Doors 2 28-Jul-26 29-Jul-26

L1-NA-1190 Prime & Paint Drywall 3 30-Jul-26 03-Aug-26

L1-NA-1200 T-bart Celings 5 04-Aug-26 10-Aug-26

L1-NA-1210 Install Overhead Devices, Pull Wire & Terminate 5 11-Aug-26 17-Aug-26

L1-NA-1220 Install Wall Devices, Pull Wire  & Terminate 5 18-Aug-26 24-Aug-26

L1-NA-1230 Install T-bar Ceiling Tiles 5 25-Aug-26 31-Aug-26

L1-NA-1240 Install Casework & Counter Tops 7 01-Sep-26 10-Sep-26

L1-NA-1250 Install Art work Troughout 5 11-Sep-26 17-Sep-26

L1-NA-1260 Install Floor & Base 10 18-Sep-26 01-Oct-26

L1-NA-1270 Install HM Door Hardware 2 02-Oct-26 05-Oct-26

L1-NA-1280 Install Sinks & Apliances 5 06-Oct-26 12-Oct-26

L1-NA-1290 Install OFCI Items 5 13-Oct-26 19-Oct-26

L1-NA-1300 Install Signage ,  Bulle�n Boards, Fire S�ngusher Cabinets 7 20-Oct-26 28-Oct-26

L1-NA-1310 Clean Area 5 29-Oct-26 04-Nov-26

Electric RoomElectric Room 64 21-Apr-26 21-Jul-26

L1-EL-1000 Overhead Fraiming 3 21-Apr-26 23-Apr-26

L1-EL-1010 Wall Fraiming 2 21-Apr-26 22-Apr-26

L1-EL-1030 In-wall HVAC Rough-in 2 23-Apr-26 24-Apr-26

L1-EL-1020 Overhead Fire Protec�on Rough-in 2 24-Apr-26 27-Apr-26

L1-EL-1050 In-wall Electrical & Low Voltage Rough-in 5 27-Apr-26 01-May-26

L1-EL-1040 Overhead HVAC Rough-in 3 28-Apr-26 30-Apr-26

L1-EL-1060 Overhead Electrical & Low Voltage Rough-in 5 01-May-26 07-May-26

L1-EL-1070 In-wall Plumbing Rough-in 3 04-May-26 06-May-26

L1-EL-1090 In-wall Communica�on Rough-in 3 07-May-26 11-May-26

L1-EL-1080 Overhead Plumbing Rough-in 3 08-May-26 12-May-26

L1-EL-1100 Overhead Communica�on Rough-in 3 13-May-26 15-May-26

L1-EL-1110 Top-Down Drywall Installa�on 1 18-May-26 18-May-26

L1-EL-1120 One Side Drywall 1 19-May-26 19-May-26

F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2025 2026 2027

Overhead Fraiming

Wall Fraiming

Overhead Fire Protec�on Rough-in

In-wall HVAC Rough-in

Overhead HVAC Rough-in

In-wall Electrical & Low Voltage Rough-in

In-wall Plumbing Rough-in

Overhead Electrical & Low Voltage Rough-in

In-wall Communica�on Rough-in

Overhead Plumbing Rough-in

Overhead Communica�on Rough-in

Top-Down Drywall Installa�on

One Side Drywall

Wall Insula�on & Backing Installa�on

Install HM Frames

Second Side Drywall

Install Access Panels

Tape & Finish Drywall

Install HM Frame Doors

Prime & Paint Drywall

T-bart Celings

Install Overhead Devices, Pull Wire & Terminate

Install Wall Devices, Pull Wire  & Terminate

Install T-bar Ceiling Tiles

Install Casework & Counter Tops

Install Art work Troughout

Install Floor & Base

Install HM Door Hardware

Install Sinks & Apliances

Install OFCI Items

Install Signage ,  Bulle�n Boards, Fire S�ngusher Cabinets

Clean Area

Overhead Fraiming

Wall Fraiming

In-wall HVAC Rough-in

Overhead Fire Protec�on Rough-in

In-wall Electrical & Low Voltage Rough-in

Overhead HVAC Rough-in

Overhead Electrical & Low Voltage Rough-in

In-wall Plumbing Rough-in

In-wall Communica�on Rough-in

Overhead Plumbing Rough-in

Overhead Communica�on Rough-in

Top-Down Drywall Installa�on

One Side Drywall

SDCCD - ECC Theatre Remodel (02-05-25) PCL 24-Feb-25 09:49

Actual Work
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Ac�vity ID Ac�vity Name Original

Dura�on

Start Finish

L1-EL-1130 Wall Insula�on & Backing Installa�on 2 20-May-26 21-May-26

L1-EL-1140 Install HM Frames 5 22-May-26 29-May-26

L1-EL-1150 Install Access Panels 1 01-Jun-26 01-Jun-26

L1-EL-1160 Second Side Drywall 1 02-Jun-26 02-Jun-26

L1-EL-1170 Tape & Finish Drywall 7 03-Jun-26 11-Jun-26

L1-EL-1180 Install HM Frame Doors 5 12-Jun-26 18-Jun-26

L1-EL-1190 Prime & Paint Drywall 3 19-Jun-26 23-Jun-26

L1-EL-1200 Inatall Flooring & Base 3 24-Jun-26 26-Jun-26

L1-EL-1210 Install HM Door Hardware 2 29-Jun-26 30-Jun-26

L1-EL-1220 Install Electrig Gear 7 01-Jul-26 10-Jul-26

L1-EL-1230 Pull Wire & Terminate 5 13-Jul-26 17-Jul-26

L1-EL-1240 Energize Equipment 2 20-Jul-26 21-Jul-26

Restrooms & Exis�ng AreasRestrooms & Exis�ng Areas 173 17-Oct-25 25-Jun-26

L1-RE-1000 Wall Fraiming 15 17-Oct-25 06-Nov-25

L1-RE-1010 In-wall HVAC Rough-in 5 28-Oct-25 03-Nov-25

L1-RE-1020 In-wall Electrical & Low Voltage Rough-in 10 28-Oct-25 10-Nov-25

L1-RE-1030 In-wall Plumbing Rough-in 10 04-Nov-25 17-Nov-25

L1-RE-1040 In-wall Communica�on Rough-in 10 11-Nov-25 24-Nov-25

L1-RE-1050 Overhead Fraiming 15 25-Nov-25 17-Dec-25

L1-RE-1060 Overhead Fire Protec�on Rough-in 10 08-Dec-25 19-Dec-25

L1-RE-1070 Overhead HVAC Rough-in 15 22-Dec-25 14-Jan-26

L1-RE-1080 Overhead Electrical & Low Voltage Rough-in 15 08-Jan-26 28-Jan-26

L1-RE-1090 Overhead Plumbing Rough-in 15 19-Jan-26 06-Feb-26

L1-RE-1100 Overhead Communica�on Rough-in 10 28-Jan-26 10-Feb-26

L1-RE-1110 Top-Down Drywall Installa�on 5 11-Feb-26 18-Feb-26

L1-RE-1120 One Side Drywall 7 19-Feb-26 27-Feb-26

L1-RE-1130 Wall Insula�on & Backing Installa�on 5 02-Mar-26 06-Mar-26

L1-RE-1140 Install HM Frames 5 02-Mar-26 06-Mar-26

L1-RE-1150 Install Access Panels 3 09-Mar-26 11-Mar-26

L1-RE-1160 Second Side Drywall 7 12-Mar-26 20-Mar-26

L1-RE-1170 Tape & Finish Drywall 15 23-Mar-26 10-Apr-26

L1-RE-1180 Install HM Frame Doors 5 23-Mar-26 27-Mar-26

L1-RE-1190 Prime & Paint Drywall 5 30-Mar-26 03-Apr-26

L1-RE-1200 T-bart Celings 7 06-Apr-26 14-Apr-26

L1-RE-1210 Install Overhead Devices, Pull Wire & Terminate 7 15-Apr-26 23-Apr-26

L1-RE-1220 Install Wall Devices, Pull Wire  & Terminate 7 15-Apr-26 23-Apr-26

L1-RE-1230 Install T-bar Ceiling Tiles 7 24-Apr-26 04-May-26

L1-RE-1240 Install Casework & Counter Tops 10 05-May-26 18-May-26

L1-RE-1250 Install Ceramic Wall Tile & Floor Tile 15 12-May-26 02-Jun-26

L1-RE-1260 Install Base 5 03-Jun-26 09-Jun-26

L1-RE-1270 Install Bathroom Par��ons 7 10-Jun-26 18-Jun-26

L1-RE-1280 Install HM Door Hardware 2 10-Jun-26 11-Jun-26

L1-RE-1290 Install Sinks & Apliances 5 12-Jun-26 18-Jun-26

L1-RE-1300 Install Bathroom Accessories 3 12-Jun-26 16-Jun-26

L1-RE-1310 Install Signage 2 17-Jun-26 18-Jun-26

L1-RE-1320 Clean Area 5 19-Jun-26 25-Jun-26

Level 2Level 2 236 25-Aug-25 31-Jul-26

F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2025 2026 2027

Wall Insula�on & Backing Installa�on

Install HM Frames

Install Access Panels

Second Side Drywall

Tape & Finish Drywall

Install HM Frame Doors

Prime & Paint Drywall

Inatall Flooring & Base

Install HM Door Hardware

Install Electrig Gear

Pull Wire & Terminate

Energize Equipment

Wall Fraiming

In-wall HVAC Rough-in

In-wall Electrical & Low Voltage Rough-in

In-wall Plumbing Rough-in

In-wall Communica�on Rough-in

Overhead Fraiming

Overhead Fire Protec�on Rough-in

Overhead HVAC Rough-in

Overhead Electrical & Low Voltage Rough-in

Overhead Plumbing Rough-in

Overhead Communica�on Rough-in

Top-Down Drywall Installa�on

One Side Drywall

Wall Insula�on & Backing Installa�on

Install HM Frames

Install Access Panels

Second Side Drywall

Tape & Finish Drywall

Install HM Frame Doors

Prime & Paint Drywall

T-bart Celings

Install Overhead Devices, Pull Wire & Terminate

Install Wall Devices, Pull Wire  & Terminate

Install T-bar Ceiling Tiles

Install Casework & Counter Tops

Install Ceramic Wall Tile & Floor Tile

Install Base

Install Bathroom Par��ons

Install HM Door Hardware

Install Sinks & Apliances

Install Bathroom Accessories

Install Signage

Clean Area
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Ac�vity ID Ac�vity Name Original

Dura�on

Start Finish

Interior Rough-in & Finishes Area 1Interior Rough-in & Finishes Area 1 189 25-Aug-25 26-May-26

L2-A1-1000 Overhead Fraiming 10 25-Aug-25 08-Sep-25

L2-A1-1010 Wall Fraiming 5 25-Aug-25 29-Aug-25

L2-A1-1030 In-wall HVAC Rough-in 10 02-Sep-25 15-Sep-25

L2-A1-1020 Overhead Fire Protec�on Rough-in 10 09-Sep-25 22-Sep-25

L2-A1-1040 In-wall Electrical & Low Voltage Rough-in 5 16-Sep-25 22-Sep-25

L2-A1-1060 Overhead HVAC Rough-in 10 23-Sep-25 06-Oct-25

L2-A1-1050 In-wall Plumbing Rough-in 5 01-Oct-25 07-Oct-25

L2-A1-1080 Overhead Electrical & Low Voltage Rough-in 10 07-Oct-25 20-Oct-25

L2-A1-1070 In-wall Communica�on Rough-in 10 08-Oct-25 21-Oct-25

L2-A1-1090 Overhead Plumbing Rough-in 5 21-Oct-25 27-Oct-25

L2-A1-1100 Overhead Communica�on Rough-in 7 28-Oct-25 05-Nov-25

L2-A1-1110 Top-Down Drywall Installa�on 5 06-Nov-25 12-Nov-25

L2-A1-1120 One Side Drywall 5 13-Nov-25 19-Nov-25

L2-A1-1130 Wall Insula�on & Backing Installa�on 5 20-Nov-25 26-Nov-25

L2-A1-1135 Install HM Frames 5 01-Dec-25 05-Dec-25

L2-A1-1140 Second Side Drywall 5 08-Dec-25 12-Dec-25

L2-A1-1150 Install Access Panels 3 15-Dec-25 17-Dec-25

L2-A1-1160 Tape & Finish Drywall 15 18-Dec-25 12-Jan-26

L2-A1-1165 Install HM Frame Doors 5 13-Jan-26 19-Jan-26

L2-A1-1170 Prime & Paint Drywall 10 20-Jan-26 02-Feb-26

L2-A1-1180 T-bart Celings 10 03-Feb-26 17-Feb-26

L2-A1-1190 Install Overhead Devices, Pull Wire & Terminate 7 18-Feb-26 26-Feb-26

L2-A1-1200 Install Wall Devices, Pull Wire  & Terminate 7 27-Feb-26 09-Mar-26

L2-A1-1210 Install T-bar Ceiling Tiles 10 10-Mar-26 23-Mar-26

L2-A1-1220 Install Casework & Counter Tops 10 24-Mar-26 06-Apr-26

L2-A1-1230 Install Art work Troughout 5 07-Apr-26 13-Apr-26

L2-A1-1240 Install Floor & Base 10 14-Apr-26 27-Apr-26

L2-A1-1245 Install HM Door Hardware 2 28-Apr-26 29-Apr-26

L2-A1-1250 Install Sinks & Apliances 5 30-Apr-26 06-May-26

L2-A1-1260 Install OFCI Items 5 07-May-26 13-May-26

L2-A1-1270 Install Signage 5 14-May-26 20-May-26

L2-A1-1280 Clean Area 3 21-May-26 26-May-26

Interior Rough-in & Finishes Area 2Interior Rough-in & Finishes Area 2 157 23-Sep-25 07-May-26

L2-A2-1000 Overhead Fraiming 10 23-Sep-25 06-Oct-25

L2-A2-1010 Wall Fraiming 5 23-Sep-25 29-Sep-25

L2-A2-1030 In-wall HVAC Rough-in 5 30-Sep-25 06-Oct-25

L2-A2-1020 Overhead Fire Protec�on Rough-in 10 07-Oct-25 20-Oct-25

L2-A2-1050 In-wall Electrical & Low Voltage Rough-in 5 07-Oct-25 13-Oct-25

L2-A2-1070 In-wall Plumbing Rough-in 5 14-Oct-25 20-Oct-25

L2-A2-1040 Overhead HVAC Rough-in 10 21-Oct-25 03-Nov-25

L2-A2-1090 In-wall Communica�on Rough-in 5 21-Oct-25 27-Oct-25

L2-A2-1060 Overhead Electrical & Low Voltage Rough-in 10 04-Nov-25 17-Nov-25

L2-A2-1080 Overhead Plumbing Rough-in 5 18-Nov-25 24-Nov-25

L2-A2-1100 Overhead Communica�on Rough-in 7 25-Nov-25 05-Dec-25

L2-A2-1110 Top-Down Drywall Installa�on 5 08-Dec-25 12-Dec-25

L2-A2-1120 One Side Drywall 5 15-Dec-25 19-Dec-25

F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2025 2026 2027

Overhead Fraiming

Wall Fraiming

In-wall HVAC Rough-in

Overhead Fire Protec�on Rough-in

In-wall Electrical & Low Voltage Rough-in

Overhead HVAC Rough-in

In-wall Plumbing Rough-in

Overhead Electrical & Low Voltage Rough-in

In-wall Communica�on Rough-in

Overhead Plumbing Rough-in

Overhead Communica�on Rough-in

Top-Down Drywall Installa�on

One Side Drywall

Wall Insula�on & Backing Installa�on

Install HM Frames

Second Side Drywall

Install Access Panels

Tape & Finish Drywall

Install HM Frame Doors

Prime & Paint Drywall

T-bart Celings

Install Overhead Devices, Pull Wire & Terminate

Install Wall Devices, Pull Wire  & Terminate

Install T-bar Ceiling Tiles

Install Casework & Counter Tops

Install Art work Troughout

Install Floor & Base

Install HM Door Hardware

Install Sinks & Apliances

Install OFCI Items

Install Signage

Clean Area

Overhead Fraiming

Wall Fraiming

In-wall HVAC Rough-in

Overhead Fire Protec�on Rough-in

In-wall Electrical & Low Voltage Rough-in

In-wall Plumbing Rough-in

Overhead HVAC Rough-in

In-wall Communica�on Rough-in

Overhead Electrical & Low Voltage Rough-in

Overhead Plumbing Rough-in

Overhead Communica�on Rough-in

Top-Down Drywall Installa�on

One Side Drywall
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Remaining Work
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Ac�vity ID Ac�vity Name Original

Dura�on

Start Finish

L2-A2-1130 Wall Insula�on & Backing Installa�on 2 22-Dec-25 23-Dec-25

L2-A2-1135 Install HM Frames 5 24-Dec-25 02-Jan-26

L2-A2-1140 Second Side Drywall 5 05-Jan-26 09-Jan-26

L2-A2-1150 Install Access Panels 2 12-Jan-26 13-Jan-26

L2-A2-1160 Tape & Finish Drywall 5 14-Jan-26 20-Jan-26

L2-A2-1165 Install HM Frame Doors 5 21-Jan-26 27-Jan-26

L2-A2-1170 Prime & Paint Drywall 10 28-Jan-26 10-Feb-26

L2-A2-1180 T-bart Celings 7 11-Feb-26 20-Feb-26

L2-A2-1190 Install Overhead Devices, Pull Wire & Terminate 5 23-Feb-26 27-Feb-26

L2-A2-1200 Install Wall Devices, Pull Wire  & Terminate 5 02-Mar-26 06-Mar-26

L2-A2-1210 Install T-bar Ceiling Tiles 5 09-Mar-26 13-Mar-26

L2-A2-1220 Install Casework & Counter Tops 10 16-Mar-26 27-Mar-26

L2-A2-1230 Install Floor & Base 7 30-Mar-26 07-Apr-26

L2-A2-1235 Install HM Door Hardware 5 08-Apr-26 14-Apr-26

L2-A2-1240 Install Sinks & Apliances 5 15-Apr-26 21-Apr-26

L2-A2-1250 Install OFCI Items 5 22-Apr-26 28-Apr-26

L2-A2-1260 Install Signage 5 29-Apr-26 05-May-26

L2-A2-1270 Clean Area 2 06-May-26 07-May-26

PIO OfficesPIO Offices 148 09-Sep-25 10-Apr-26

L2-OFF-1000 Overhead Fraiming 10 09-Sep-25 22-Sep-25

L2-OFF-1020 Overhead Fire Protec�on Rough-in 7 23-Sep-25 01-Oct-25

L2-OFF-1010 Wall Fraiming 10 23-Sep-25 06-Oct-25

L2-OFF-1050 Overhead HVAC Rough-in 10 02-Oct-25 15-Oct-25

L2-OFF-1030 In-wall HVAC Rough-in 5 07-Oct-25 13-Oct-25

L2-OFF-1040 In-wall Electrical & Low Voltage Rough-in 7 14-Oct-25 22-Oct-25

L2-OFF-1070 Overhead Electrical & Low Voltage Rough-in 10 16-Oct-25 29-Oct-25

L2-OFF-1060 In-wall Plumbing Rough-in 5 23-Oct-25 29-Oct-25

L2-OFF-1090 Overhead Plumbing Rough-in 5 30-Oct-25 05-Nov-25

L2-OFF-1080 In-wall Communica�on Rough-in 5 30-Oct-25 05-Nov-25

L2-OFF-1100 Overhead Communica�on Rough-in 7 06-Nov-25 14-Nov-25

L2-OFF-1110 Top-Down Drywall Installa�on 5 17-Nov-25 21-Nov-25

L2-OFF-1120 One Side Drywall 5 24-Nov-25 02-Dec-25

L2-OFF-1130 Wall Insula�on & Backing Installa�on 3 03-Dec-25 05-Dec-25

L2-OFF-1135 Install HM Frames 5 08-Dec-25 12-Dec-25

L2-OFF-1140 Second Side Drywall 5 15-Dec-25 19-Dec-25

L2-OFF-1150 Install Access Panels 2 22-Dec-25 23-Dec-25

L2-OFF-1160 Tape & Finish Drywall 7 24-Dec-25 06-Jan-26

L2-OFF-1165 Install HM Frame Doors 5 07-Jan-26 13-Jan-26

L2-OFF-1170 Prime & Paint Drywall 5 14-Jan-26 20-Jan-26

L2-OFF-1180 T-bart Celings 5 21-Jan-26 27-Jan-26

L2-OFF-1190 Install Overhead Devices, Pull Wire & Terminate 5 28-Jan-26 03-Feb-26

L2-OFF-1200 Install Wall Devices, Pull Wire  & Terminate 5 04-Feb-26 10-Feb-26

L2-OFF-1210 Install T-bar Ceiling Tiles 3 11-Feb-26 13-Feb-26

L2-OFF-1220 Install Casework & Counter Tops 10 17-Feb-26 02-Mar-26

L2-OFF-1230 Install Floor & Base 10 03-Mar-26 16-Mar-26

L2-OFF-1235 Install HM Door Hardware 5 17-Mar-26 23-Mar-26

L2-OFF-1240 Install Par��ons 5 24-Mar-26 30-Mar-26

F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2025 2026 2027

Wall Insula�on & Backing Installa�on

Install HM Frames

Second Side Drywall

Install Access Panels

Tape & Finish Drywall

Install HM Frame Doors

Prime & Paint Drywall

T-bart Celings

Install Overhead Devices, Pull Wire & Terminate

Install Wall Devices, Pull Wire  & Terminate

Install T-bar Ceiling Tiles

Install Casework & Counter Tops

Install Floor & Base

Install HM Door Hardware

Install Sinks & Apliances

Install OFCI Items

Install Signage

Clean Area

Overhead Fraiming

Overhead Fire Protec�on Rough-in

Wall Fraiming

Overhead HVAC Rough-in

In-wall HVAC Rough-in

In-wall Electrical & Low Voltage Rough-in

Overhead Electrical & Low Voltage Rough-in

In-wall Plumbing Rough-in

Overhead Plumbing Rough-in

In-wall Communica�on Rough-in

Overhead Communica�on Rough-in

Top-Down Drywall Installa�on

One Side Drywall

Wall Insula�on & Backing Installa�on

Install HM Frames

Second Side Drywall

Install Access Panels

Tape & Finish Drywall

Install HM Frame Doors

Prime & Paint Drywall

T-bart Celings

Install Overhead Devices, Pull Wire & Terminate

Install Wall Devices, Pull Wire  & Terminate

Install T-bar Ceiling Tiles

Install Casework & Counter Tops

Install Floor & Base

Install HM Door Hardware

Install Par��ons
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Ac�vity ID Ac�vity Name Original

Dura�on

Start Finish

L2-OFF-1250 Install OFCI Items 5 31-Mar-26 06-Apr-26

L2-OFF-1260 Install Signage 2 07-Apr-26 08-Apr-26

L2-OFF-1270 Clean Area 2 09-Apr-26 10-Apr-26

Stair 5-LiE AreaStair 5-LiE Area 106 07-Oct-25 11-Mar-26

L2-ST5-1000 Wall & Ceiling Framing 5 07-Oct-25 13-Oct-25

L2-ST5-1010 Ovearhead & In-Wall MEP 5 14-Oct-25 20-Oct-25

L2-ST5-1020 Install Backing & Insula�on 5 21-Oct-25 27-Oct-25

L2-ST5-1030 Install LiI Frame & Doors 5 28-Oct-25 03-Nov-25

L2-ST5-1040 Tape & Finish Drywall (ShaI and Stairs) 5 04-Nov-25 10-Nov-25

L2-ST5-1050 Paint 5 11-Nov-25 17-Nov-25

L2-ST5-1060 Install LiI 5 19-Feb-26 25-Feb-26

L2-ST5-1070 Energize LiI 5 26-Feb-26 04-Mar-26

L2-ST5-1080 Clean Area 5 05-Mar-26 11-Mar-26

Audince ChamberAudince Chamber 191 07-Oct-25 10-Jul-26

L2-AC-1000 Overhead Fraiming 15 07-Oct-25 27-Oct-25

L2-AC-1060 Wall Fraiming 10 07-Oct-25 20-Oct-25

L2-AC-1070 In-wall HVAC Rough-in 5 21-Oct-25 27-Oct-25

L2-AC-1010 Overhead Fire Protec�on Rough-in 10 28-Oct-25 10-Nov-25

L2-AC-1080 In-wall Electrical & Low Voltage Rough-in 15 28-Oct-25 17-Nov-25

L2-AC-1020 Overhead HVAC Rough-in 10 11-Nov-25 24-Nov-25

L2-AC-1090 In-wall Plumbing Rough-in 5 18-Nov-25 24-Nov-25

L2-AC-1030 Overhead Electrical & Low Voltage Rough-in 15 25-Nov-25 17-Dec-25

L2-AC-1100 In-wall Communica�on Rough-in 5 25-Nov-25 03-Dec-25

L2-AC-1040 Overhead Plumbing Rough-in 5 18-Dec-25 24-Dec-25

L2-AC-1050 Overhead Communica�on Rough-in 5 29-Dec-25 05-Jan-26

L2-AC-1110 Top-Down Drywall Installa�on 5 06-Jan-26 12-Jan-26

L2-AC-1120 One Side Drywall 5 13-Jan-26 19-Jan-26

L2-AC-1130 Wall Insula�on & Backing Installa�on 5 20-Jan-26 26-Jan-26

L2-AC-1135 Install HM Frames 2 27-Jan-26 28-Jan-26

L2-AC-1140 Second Side Drywall 5 29-Jan-26 04-Feb-26

L2-AC-1150 Install Access Panels 5 05-Feb-26 11-Feb-26

L2-AC-1160 Tape & Finish Drywall 5 12-Feb-26 19-Feb-26

L2-AC-1165 Install HM Frame Doors 2 20-Feb-26 23-Feb-26

L2-AC-1170 Prime & Paint Drywall 5 24-Feb-26 02-Mar-26

L2-AC-1180 Install T-bart Celings 20 03-Mar-26 30-Mar-26

L2-AC-1190 Install Overhead Devices, Pull Wire & Terminate 10 31-Mar-26 13-Apr-26

L2-AC-1200 Install Wall Devices, Pull Wire  & Terminate 5 14-Apr-26 20-Apr-26

L2-AC-1210 Install T-bar Ceiling Panels 10 21-Apr-26 04-May-26

L2-AC-1220 Install Acous�cal Wall Panels System 5 05-May-26 11-May-26

L2-AC-1230 Install Floor & Base 10 12-May-26 26-May-26

L2-AC-1240 Install New Floor Ligh�ng 10 27-May-26 09-Jun-26

L2-AC-1245 Install HM Door Hardware 2 27-May-26 28-May-26

L2-AC-1250 Install New Sea�ng 10 29-May-26 11-Jun-26

L2-AC-1260 Install New Handrail System 5 12-Jun-26 18-Jun-26

L2-AC-1270 Install OFCI Items 5 19-Jun-26 25-Jun-26

L2-AC-1280 Install Signage 5 26-Jun-26 02-Jul-26

L2-AC-1290 Clean Area 5 06-Jul-26 10-Jul-26

F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2025 2026 2027

Install OFCI Items

Install Signage

Clean Area

Wall & Ceiling Framing

Ovearhead & In-Wall MEP

Install Backing & Insula�on

Install LiI Frame & Doors

Tape & Finish Drywall (ShaI and Stairs)

Paint

Install LiI

Energize LiI

Clean Area

Overhead Fraiming

Wall Fraiming

In-wall HVAC Rough-in

Overhead Fire Protec�on Rough-in

In-wall Electrical & Low Voltage Rough-in

Overhead HVAC Rough-in

In-wall Plumbing Rough-in

Overhead Electrical & Low Voltage Rough-in

In-wall Communica�on Rough-in

Overhead Plumbing Rough-in

Overhead Communica�on Rough-in

Top-Down Drywall Installa�on

One Side Drywall

Wall Insula�on & Backing Installa�on

Install HM Frames

Second Side Drywall

Install Access Panels

Tape & Finish Drywall

Install HM Frame Doors

Prime & Paint Drywall

Install T-bart Celings

Install Overhead Devices, Pull Wire & Terminate

Install Wall Devices, Pull Wire  & Terminate

Install T-bar Ceiling Panels

Install Acous�cal Wall Panels System

Install Floor & Base

Install New Floor Ligh�ng

Install HM Door Hardware

Install New Sea�ng

Install New Handrail System

Install OFCI Items

Install Signage

Clean Area
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Critical Remaining Work
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Ac�vity ID Ac�vity Name Original

Dura�on

Start Finish

StageStage 127 02-Feb-26 31-Jul-26

L2-ST-1000 Paint Exis�ng Structure 10 02-Feb-26 13-Feb-26

L2-ST-1010 Install New Handrail System 5 17-Feb-26 23-Feb-26

L2-ST-1020 Install New Rigging System 20 12-Mar-26 08-Apr-26

L2-ST-1030 New Light Rail & Ligh�ng 20 23-Apr-26 20-May-26

L2-ST-1040 New AV Equipment System 15 21-May-26 11-Jun-26

L2-ST-1050 New Curtain System 5 12-Jun-26 18-Jun-26

L2-ST-1060 Install New Acous�cal Wall Panels 10 19-Jun-26 02-Jul-26

L2-ST-1070 Finish Flooring 15 06-Jul-26 24-Jul-26

L2-ST-1080 Clean Area 5 27-Jul-26 31-Jul-26

Catwalk/Grid IronCatwalk/Grid Iron 105 28-Oct-25 31-Mar-26

Control Room/AV Room/Fly GalleryControl Room/AV Room/Fly Gallery 105 28-Oct-25 31-Mar-26

CG-01000 Overhead & Wall Framing 5 28-Oct-25 03-Nov-25

CG-01010 Overhead Fire Protec�on Rough-in 10 04-Nov-25 17-Nov-25

CG-01020 Overhead & In-Wall HVAC Rough-in 10 18-Nov-25 03-Dec-25

CG-01030 Overhead & In-Wal Electrical and  Low Voltage Rough-in 15 04-Dec-25 24-Dec-25

CG-01040 Overhead & In-Wal Plumbing Rough-in 5 29-Dec-25 05-Jan-26

CG-01050 Overhead & In-WalCommunica�on Rough-in 10 06-Jan-26 19-Jan-26

CG-01060 Drywall Finishes 10 20-Jan-26 02-Feb-26

CG-01070 Paint Space 5 03-Feb-26 09-Feb-26

CG-01080 Install T-bar Ceiling 5 10-Feb-26 17-Feb-26

CG-01090 Install Overhead & Wall Devices 5 18-Feb-26 24-Feb-26

CG-01100 Install AV Equipment 5 25-Feb-26 03-Mar-26

CG-01110 Install New Casework 5 04-Mar-26 10-Mar-26

CG-01120 Pull Wire & Terminate 5 11-Mar-26 17-Mar-26

CG-01130 Install New Flooring 3 18-Mar-26 20-Mar-26

CG-01140 Install New Doors & Hardware 3 23-Mar-26 25-Mar-26

CG-01150 Install New Signage 2 26-Mar-26 27-Mar-26

CG-01160 Clean Space 2 30-Mar-26 31-Mar-26

Grid IronGrid Iron 20 17-Feb-26 16-Mar-26

CG-01170 Paint Exis�ng Steel 5 17-Feb-26 23-Feb-26

CG-01180 Install New Ligh�ng 5 24-Feb-26 02-Mar-26

CG-01190 Install New Handrail System 5 03-Mar-26 09-Mar-26

CG-01200 Clean Area 5 10-Mar-26 16-Mar-26

Hardscape & LandscapeHardscape & Landscape 101 09-Jun-26 29-Oct-26

HardscapeHardscape 84 09-Jun-26 06-Oct-26

HS-001000 Fine Grade Areas 10 09-Jun-26 22-Jun-26

HS-001020 FRP New Curbs & Gu-ers 7 23-Jun-26 01-Jul-26

HS-001030 FRP New Concrete Wall 15 02-Jul-26 23-Jul-26

HS-001040 FRP New Ramps 10 24-Jul-26 06-Aug-26

HS-001050 FRP New Light Pole Founda�ons 5 07-Aug-26 13-Aug-26

HS-001060 FRP New Sidewalk 10 14-Aug-26 27-Aug-26

HS-001070 Pave New Fire Road 10 28-Aug-26 11-Sep-26

HS-001080 Install New Light Poles 5 14-Sep-26 18-Sep-26

HS-001090 Strip New Parking Stalls & Curbs 2 21-Sep-26 22-Sep-26

HS-001100 Install New Handrail 3 23-Sep-26 25-Sep-26

HS-001110 Install Wheel Stops & Signage 2 28-Sep-26 29-Sep-26

F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2025 2026 2027

Paint Exis�ng Structure

Install New Handrail System

Install New Rigging System

New Light Rail & Ligh�ng

New AV Equipment System

New Curtain System

Install New Acous�cal Wall Panels

Finish Flooring

Clean Area

Overhead & Wall Framing

Overhead Fire Protec�on Rough-in

Overhead & In-Wall HVAC Rough-in

Overhead & In-Wal Electrical and  Low Voltage Rough-in

Overhead & In-Wal Plumbing Rough-in

Overhead & In-WalCommunica�on Rough-in

Drywall Finishes

Paint Space

Install T-bar Ceiling

Install Overhead & Wall Devices

Install AV Equipment

Install New Casework

Pull Wire & Terminate

Install New Flooring

Install New Doors & Hardware

Install New Signage

Clean Space

Paint Exis�ng Steel

Install New Ligh�ng

Install New Handrail System

Clean Area

Fine Grade Areas

FRP New Curbs & Gu-ers

FRP New Concrete Wall

FRP New Ramps

FRP New Light Pole Founda�ons

FRP New Sidewalk

Pave New Fire Road

Install New Light Poles

Strip New Parking Stalls & Curbs

Install New Handrail

Install Wheel Stops & Signage
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Remaining Work

Critical Remaining Work

Remaining Level of Effort

Actual Level of Effort
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Ac�vity ID Ac�vity Name Original

Dura�on

Start Finish

HS-001120 Clean Area 5 30-Sep-26 06-Oct-26

LandscapeLandscape 34 14-Sep-26 29-Oct-26

LS-01000 Install Catch Basin @ Biofiltra�on Basin 2 14-Sep-26 15-Sep-26

LS-01010 Install Membrane Pipe, & Rock 3 16-Sep-26 18-Sep-26

LS-01020 Install Soil Midia & Install Filter Fabric 2 21-Sep-26 22-Sep-26

LS-01030 Install Cable Beding & Boulders 2 23-Sep-26 24-Sep-26

LS-01040 Rerout Main Line 2 25-Sep-26 28-Sep-26

LS-01050 Install Lateral Lines 3 29-Sep-26 01-Oct-26

LS-01060 Plant New Trees 5 02-Oct-26 08-Oct-26

LS-01070 Plan�ng Troughout 5 09-Oct-26 15-Oct-26

LS-01080 Place New Mulch 3 16-Oct-26 20-Oct-26

LS-01090 Test Irriga�on System 2 21-Oct-26 22-Oct-26

LS-01100 Clean Areas 5 23-Oct-26 29-Oct-26

Start-up Tes�ng, Commissioning, Punch, CloseoutStart-up Tes�ng, Commissioning, Punch, Closeout 171 27-May-26 29-Jan-27

Start-up & Tes�ngStart-up & Tes�ng 40 22-Jul-26 16-Sep-26

HVAC SystemHVAC System 5 22-Jul-26 28-Jul-26

CL-01000 Start-Up & Prefuc�on Tes�n 5 22-Jul-26 28-Jul-26

Electrical SystemElectrical System 5 29-Jul-26 04-Aug-26

CL-01010 Start-Up & Prefuc�on Tes�n 5 29-Jul-26 04-Aug-26

Plumbing SystemPlumbing System 5 05-Aug-26 11-Aug-26

CL-01020 Start-Up & Prefuc�on Tes�n 5 05-Aug-26 11-Aug-26

FA SystemFA System 5 12-Aug-26 18-Aug-26

CL-01030 Start-Up & Prefuc�on Tes�n 5 12-Aug-26 18-Aug-26

Ligh�ng SystemLigh�ng System 5 19-Aug-26 25-Aug-26

CL-01040 Start-Up & Prefuc�on Tes�n 5 19-Aug-26 25-Aug-26

Security & AV SystemSecurity & AV System 5 26-Aug-26 01-Sep-26

CL-01050 Start-Up & Prefuc�on Tes�n 5 26-Aug-26 01-Sep-26

Rigging SystemRigging System 5 02-Sep-26 09-Sep-26

CL-01060 Start-Up & Prefuc�on Tes�n 5 02-Sep-26 09-Sep-26

LiE SystemLiE System 5 10-Sep-26 16-Sep-26

00-05750 Start-Up & Prefuc�on Tes�n 5 10-Sep-26 16-Sep-26

CommissioningCommissioning 40 29-Jul-26 23-Sep-26

HVAC SystemHVAC System 5 29-Jul-26 04-Aug-26

CL-01070 Balance Air & Commissioning 5 29-Jul-26 04-Aug-26

Electrical SystemElectrical System 5 05-Aug-26 11-Aug-26

CL-01080 Commissioning 5 05-Aug-26 11-Aug-26

Plumbing SystemPlumbing System 5 12-Aug-26 18-Aug-26

CL-01090 Commissioning 5 12-Aug-26 18-Aug-26

FA SystemFA System 5 19-Aug-26 25-Aug-26

CL-01100 Commissioning 5 19-Aug-26 25-Aug-26

Ligh�ng SystemLigh�ng System 5 26-Aug-26 01-Sep-26

CL-01110 Commissioning 5 26-Aug-26 01-Sep-26

Security & AV SystemSecurity & AV System 5 02-Sep-26 09-Sep-26

CL-01120 Commissioning 5 02-Sep-26 09-Sep-26

Rigging SystemRigging System 5 10-Sep-26 16-Sep-26

CL-01130 Commissioning 5 10-Sep-26 16-Sep-26

LiE SystemLiE System 5 17-Sep-26 23-Sep-26

F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2025 2026 2027

Clean Area

Install Catch Basin @ Biofiltra�on Basin

Install Membrane Pipe, & Rock

Install Soil Midia & Install Filter Fabric

Install Cable Beding & Boulders

Rerout Main Line

Install Lateral Lines

Plant New Trees

Plan�ng Troughout

Place New Mulch

Test Irriga�on System

Clean Areas

Start-Up & Prefuc�on Tes�n

Start-Up & Prefuc�on Tes�n

Start-Up & Prefuc�on Tes�n

Start-Up & Prefuc�on Tes�n

Start-Up & Prefuc�on Tes�n

Start-Up & Prefuc�on Tes�n

Start-Up & Prefuc�on Tes�n

Start-Up & Prefuc�on Tes�n

Balance Air & Commissioning

Commissioning

Commissioning

Commissioning

Commissioning

Commissioning

Commissioning

SDCCD - ECC Theatre Remodel (02-05-25) PCL 24-Feb-25 09:49

Actual Work
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Critical Remaining Work

Remaining Level of Effort

Actual Level of Effort

Milestone
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Ac�vity ID Ac�vity Name Original

Dura�on

Start Finish

00-05760 Commissioning 5 17-Sep-26 23-Sep-26

Punch & CloseoutPunch & Closeout 171 27-May-26 29-Jan-27

PunchPunch 171 27-May-26 29-Jan-27

Interior Level !Interior Level ! 20 05-Nov-26 04-Dec-26

PL-01000 Interior 10 05-Nov-26 18-Nov-26

PL-01010 Restrooms 5 19-Nov-26 25-Nov-26

PL-01020 Electric Room 5 30-Nov-26 04-Dec-26

Interior Level 2Interior Level 2 100 27-May-26 15-Oct-26

PL-01030 Interiors 20 27-May-26 23-Jun-26

PL-01040 PIO Office 20 24-Jun-26 22-Jul-26

PL-01050 Classroom/Dressing 20 23-Jul-26 19-Aug-26

PL-01060 Audince Chamber 20 20-Aug-26 17-Sep-26

PL-01070 Stage 20 18-Sep-26 15-Oct-26

Catwalk/Grid IronCatwalk/Grid Iron 10 16-Oct-26 29-Oct-26

PL-01080 Control Room/AV Room/Fly Gallery 10 16-Oct-26 29-Oct-26

PL-01090 Grid Iron 10 16-Oct-26 29-Oct-26

Exterior HardscapeExterior Hardscape 10 07-Oct-26 20-Oct-26

PL-01100 Hardscape 10 07-Oct-26 20-Oct-26

Exterior LandscapeExterior Landscape 10 30-Oct-26 12-Nov-26

PL-01110 Landscape 10 30-Oct-26 12-Nov-26

Substan�al Complea�onSubstan�al Complea�on 37 07-Dec-26 29-Jan-27

00-05830 Weather Delays 12 07-Dec-26 22-Dec-26

SC-01000 Substan�al Complea�on 5 23-Dec-26 31-Dec-26

SC-01010 Final Complea�on 0 29-Jan-27

CloseoutCloseout 20 04-Jan-27 29-Jan-27

CO-01010 Closeout Complea�on 20 04-Jan-27 29-Jan-27

CO-01020 Complete Punch Work 20 04-Jan-27 29-Jan-27

F M A M J Jul A S Oct N D Jan F M A M J Jul A S Oct N D Jan F M A M J Jul A S

2025 2026 2027

Commissioning

Interior

Restrooms

Electric Room

Interiors

PIO Office

Classroom/Dressing

Audince Chamber

Stage

Control Room/AV Room/Fly Gallery

Grid Iron

Hardscape

Landscape

Weather Delays

Substan�al Complea�on

Final Complea�on

Closeout Complea�on

Complete Punch Work
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Actual Work

Remaining Work

Critical Remaining Work

Remaining Level of Effort

Actual Level of Effort

Milestone
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