SAN DIEGO
SV,/ COLLEGE OF

& CONTINUING EDUCATION

EGC Meeting Minutes

Date: February 25, 2026
Person Recording Minutes: Desiree Redulla

Meeting Start: 2:30 pm

MEMBER NAME TITLE PRESENT/ABSENT/PROXY VOTE
Dr. Tina M. King (Non-Voting) CCE President N/A
Dr. Masa Omae CCE Vice President, Instruction Y
Dr. Shakerra Carter CCE Vice President, Student Services Y
Jacqueline Sabanos CCE Vice President, Administrative Y

Services
Dr. Richard Weinroth President, Academic Senate Y
Dr. Kelly Metz-Matthews Vice President, Academic Senate Y
Stacy Surwilo Treasurer, Academic Senate Absent N/A
Dr. Rachel Rose Chair of Chairs, Academic Senate Absent N/A
Catherine Shafer Dean of Deans Absent/Proxy - Armin Y
Rashvand
Dr. Esther Anthony-Thomas President, Classified Senate Absent/Proxy - Patty
Lopez Y
Trenton Romero Vice President, Classified Senate Absent first 40 minutes
Mitza Lindsey Treasurer, Classified Senate Absent N/A
Neill Kovrig Member at Large, Classified Senate Y
Andre Harris (Interim) SPAA Site Director Absent/Proxy - Janay Y
Patton
Rocio Lopez SPAA Representative Y
Cindy Ybarra SPAA Representative Y
Silvia Nogales SPAA Representative Y
Dr. Yahir Melendez Student Representative Absent N/A
Luis Miguel Ecarri Student Representative Y
GUEST NAME TITLE PRESENT

Dr. Tami Foy Executive Director, SDCCE Foundation
Esteban Alvarado Chair, DEIAA Absent

Carla Grossini-Concha

Professional Development Coordinator

Brenna Leon-Sandeford

Public Information Officer

Ksenia Cavo

Administrative Assistant V

Jessica Luedtke

Dean of PRIE

Patty Lopez

Classified Senate Senator

Proxy for Trenton Romero (1t
40min of meeting)

Action Items

Review of Meeting Minutes for February 11, 2026

Approved

Governance Handbook Update

Approved 13 votes in Favor




PRESENTATIONS PRESENTER TIME CERTAIN
Governance Handbook Update Jessica Luedtke 2:35pm
ECC Theatre Tour 3:30pm

President’s Updates

President King — Chair 1. SDCCE Winner of the 2026 MLK Parade Best Float; Thank you to Mike Bradbury and
our students for always doing an amazing job.
2. Allin-person meetings for EGC will be moving to the Cesar Chavez.
3. The webpage update was completed on 2/17. Thank you to Brenna and her team
for a successful transition. She will present on the website at the next EGC meeting.
Governance Updates
Academic Senate Update (5 min)  |No Update
Weinroth
Classified Senate Update (5 min) No Update
Anthony-Thomas
Budget Committee (5 min) No Update
Sabanos
Enrolilment Management No Update
Committee (5 min) Carter/Omae
Professional Development 1. Loretta Ross event happening on March 18" at the Cesar Chavez campus; Only
Committee (5 min) college that is collaborating with the district.
Grossini-Concha 2. Spring Diversity Book Club starts tomorrow.
a. There are still 10 spots available; the book is called, How to Start Making
Change with Those You’d Rather Cancel.
Safety & Facilities Committee (5 1. Meeting tomorrow from 2pm —3pm on zoom, will discuss:
min) a. Debrief of the Mid-City Emergency Drill that was held two weeks ago.
Sabanos b. Next drill at Cesar Chavez on March 4" at 11:00am
c. Working very closely on the RAVE system and the Safe App and integrating
those, as wll as the accessibility features.
d. Going over the resource request process, which she will bring to the next
EGC meeting.
Technology Committee (5 min) 1. Met last week and discussed:
Sabanos a. Reviewed the resource request process
b. Updates to our technology plan, which is done on an annual basis;
they will meet once more to finalize the plan for this year.
College Updates
Administrative Services Update (5 [1. Met today with the CE Mesa team and start the schematic design. Thank you to
min) those who were able to participate. It’s a fast timeline.
Sabanos 2. ECC bathrooms should be fixed this Friday.
BOT Meeting Update (5 min) 1. 1 item going to the BOT for SDWP in the amount of $5000 from the region for the

Sabanos

accounting program.




Dean of Deans (5 min) Shafer

DEIAA (5 min)
Grossini-Concha for Alvarado

1. Working on Women’s History Month Book List and an Irish American Heritage Book
List.

Instructional Services Update (5
min)
Omae

1. Brennaand | attended the National Plastic Recycling Conference where 5 of our
students, led by Shirley Pierson, Becky Wilkens and Gail from our Clothing ad Textile
program participated and it was a very successful event. It will be promoted on
social media.

SDCCE Foundation (5 min)
Foy

1. Please join us on Sunday, April 12 from 10am — 2pm for Hoop Hysteria at the
Jackie Robinson YMCA to raise money for Basic Needs. Please reach out if you want
to volunteer, donate or join.

SPAA Update (5 min)
Nogales for Harris

1. Shout out to Tammy Krasne for serving as the CE Site Director since 2024, thank you
for your leadership, in the interim until elections, Andre Harris will be filling in.

2.  We would also like to acknowledge the work of SPAA member, PIO Brenna Leon, for
her and her team for successfully completing the new website design for CE. This
has been in the works since 2022, so kudos to Brenna for leading this
transformation.

3. SPAA honors 100 years of Black History and continued advocacy to serve black
students and black communities, especially here at ECC, this campus’s history rests
on the shoulders of those continued education employees and civil rights leaders
who stood on the ECC theatre to fight for fair and equitable education, not only for
black students, but for all, in the words of the late Reverend Jesse Jackson, who
spoke in our ECC theatre in 1987, if my mind can conceive it and my heart can
believt it, | know | can achieve it.

Student Report (5 min)
Melendez/Ecarri

No report

Student Services Update (5 min)
Carter

1. An official recommendation has come forth from the Commencement Committee,
and they voted and approved for the 2026 commencement on June 2™ to be
moved to the Town and Country in Mission Valley, contingent on confirming the
contract. Kelly Rosas from the district will be joining us as we are still in negotiations
with the contract. This will be an indoor event; it will be cost efficient; it will
accommodate the VIP reception on site and we can have balloons!!! Truly a
celebratory event.

Roundtable

(Kovrig) Scholarship Committee has met and the event will be on April 21° at the North
City Campus — This event will be more student centered. Please join us to celebrate the
students and thank you to Cindy for her assistance with the spaces at North City not just
for the scholarship event but for the grad fest event as well.

On a personal note, | will be attending the WASC accreditation visit to a career technical
school in Bellflower next month.

(Carter) The Black Student Success Program is hosting an event this evening at Mid-City.
It starts at 4:00pm, with the program starting at 5:00pm, Thank you, Terry Sivers and
team.

(Leon) Looking forward to coming back next week to present on the website updates;
the process, especially for committees on how to update the agenda items, minutes,

etc.

CE Student Media Fest will be happening late April/early May — this is student focused. It
will include opportunity drawing, free headshots, we are collaborating with Career
[Transition Services, and they will provide resume reviews and help students prepare.
Goodwill is also going to partner. Michael has been on it and reaching out to get
sponsors and donations. Thank you to the Foundation for supporting.




(Kovrig) We have two travel opportunities for 3 students next month (March 11t & 12t")
to attend Advocacy Day at the Capitol. We will be flying up on Wednesday afternoon.
Then at the end of March a group of seven will be attending the General Assembly and
will be meeting up with our friends from North Orange Continuing Ed.

(Redulla) Classified Service Awards ceremony is happening on May 18™, employees have
been notified. Please mark your calendars; it will be held at ECC. Please come out and
celebrate with us.

(Weinroth) Participated yesterday in the Accessibility Assessment Interviews through
the Chancellor’s Office, with others from CE. The purpose of the meeting was to
highlight the opportunities. It’s important to note that the credit colleges have so much
support when it comes to accessibility, and we don’t. (Omae) | will bring this to the
Curriculum meeting for discussion.

(King) There is a call out for the recommendation to name the new Mid-City campus;
while the Board will ultimately make the final decision on the name (per ed code).

\We had the ICE Protocols and Q&A at Mid-City yesterday. Thank you to those that were
able to join. We had about 60 individuals show up w/ General Counsel Ljubisa Kostic and
he was able to address about 17 questions. Chris Radomski was able to record it, and we
will create an FAQ for those who were not able to attend, and we will send that
information out and it will live on the Admin Serv. webpage.

(Lopez) A.L.I.C.E. training on Friday at the Cesar Chavez campus, there are still spots
open.

Important Annual Dates

SCHEDULE OF MEETINGS
EXECUTIVE GOVERNANCE COUNCIL (EGC)
January through June 2026

EGC meetings are scheduled on the

2nd and 4th Wednesdays of each month, unless otherwise noted*
All committee meetings are in person, unless otherwise noted.

The following EGC meeting dates are to be held from 2:30 p.m. — 4:00pm

January 28 CE Headquarters
President’s Conference Room 106

February 11 Virtual
Zoom Meeting ID 878 4368 6021

February 25 CE Headquarters



https://sdccd0.sharepoint.com/:b:/s/PresidentsAssistants/EYyq2O4GzaxPu8p7SEFgDMwBnxQLp07jT4yTffbbamXhYw?e=tiTMIJ

President’s Conference Room 106

March 11 Virtual
Zoom Meeting ID 878 4368 6021

March 25 Cesar Chavez
MPR 101/103

April 8 Virtual
Zoom Meeting ID 878 4368 6021

April 22 Cesar Chavez
MPR 101/103

May 13 Virtual
Zoom Meeting ID 878 4368 6021

May 27 Cesar Chavez (Last Meeting)
MPR 101/103



