Integrated Planning and Budgeting Annual Cycle

Annually there are specific periods and mechanisms for input and integration into San Diego Continuing
Education’s planning and assessment processes. Each component creates a continuous cycle of
sustainable quality improvement grounded in data and assessment, and conducted on a regular and
scheduled basis. These components, particularly the program and department reviews, are critical to
budgeting and resource allocation, and create the integrated planning and budgeting process and cycle.

SDCE Annual Planning Cycle

Program |
Review
Fall

June-August January

/ Assessment\
Process
Review and
Modifications

Note: Subject to Change



	Integrated Planning and Budgeting Annual Cycle

