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Agenda

Context and Purpose

Strategic Planning Process and Tools

e Templates

e (Qualitative Software

Self Study Chapter IV / Action Plan Process

Trainings, Assistance, and Feedback (includes S.M.A.R.T. objective mini lesson)
Questions and Closing

Session Learning Outcomes

Employ qualitative software to develop institutional goals
Describe a process for participatory and collaborative strategic planning
Apply S.M.A.R.T. process to the development of strategic objectives
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Context and Purpose

San Diego Continuing Education

Strategic Plan
Fall, 2016 - Spring, 2021

ldentify and analyze relevant research information

Develop a new mission and vision with all constituencies

Develop Education Master Plan and Executive Summary templates
to collect information and program/department goals with
associated activities

Develop institutional goals and objectives

Obtain constituency feedback on SDCE strategic goals

Create the 2016—2021 strategic plan
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http://sdce.edu/sites/default/files/sp/sp2016.pdf
http://sdce.edu/sites/default/files/sp/sp2016.pdf

Strategic Planning Process
&
Tools
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Strategic Planning 2015-2016 Timeline

November

Ad Hoc Committee Program/Department Community Meeting
Developed Planning
[32 Lead Authors] Coding and Theme

Development
Committee Kickoff [40 participants]

A —

Institutional Goals Draft Strategic Plan Distribution and Merge accreditation
Developed Approval through issues with Strategic Plan
Distribution and Shared Governance
Development Refine program and

Program/Department SP department Action Plans
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What was Included in the Strategic Plan?

Institutional Program/
Goals and Department
Objectives Assessment

Environmental SDCE Profile

Scan

i $ M STUDENT
5 w T e e B
| ”l %]i WL == %m g”\% S i ~ LEARNING
i = OUTCOMES

Infrastructure
Enroliment I Support and Participatory
Management Integrated Governance
Planning
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Templates

Education Master Plan Template for Integrated Strategic Planning (Revised 1.8.16)

Instructions: Complete One Template per Program

Executive Summary for Strategic Planning

DProgram®
Information and Commmmication Tecknologies (ICT) Digital hiadia

Dean *

Lead document anthor(s)

Gretchen Bitterlin

Responsible Contact/Department for

»  Techmical Advizary Committee, SDCE: Report, 11/17/2015

+  Digital Madia Advisery Bozrd: Meating Mimstes, 11122015

*  San Diego Warkforce Darmershin: “Labor Market Analysiz, ICT
Sector, SD County, October 2014”

« CCC Canter of Excellence, San Diego & Imparial Ragion: “ZLCTE
Enhanrad Funding LM San Diezo Tmperial Rezion”

Gretchen Bitterlin, ESL/ABE/ASE programs

Ome-Year Goals with Measarable Cutcome (inclading program development,
expansion, racuction, and eliminztion) with Eey Activities *

1. Doourment pathwcays for 211 disciplines, cresting 2 map of naw
progrems that fall irto these pathways, and developing 8 master class
schedule.

a. Create visual pathways with flovecharting

b. Pramate pathoeays during orientations, on the SDCE wehbsite
and through marksting collatersl

. All short-term classes will be rastructured into active
certificate programs.

d. Bevizion plan for all programs and courses that may be
considered out-of-date, incleding INCE.

2. Oiffer new programs that fit into the pathoays, including
Eusiness Information Warker 1 (BTW1), Windows and Limax
Berver

2. Expand Netlab pilot to offer additional claszes uzing remote
symchranons instroction and remaote access to labs and activities in an
online or bybrid class enviromment.

a. Instructors and stodents will access course labs, hosted on the
MNetlah zarvers, off-campu: using the Intenet and wab
bremser.

b. Courzes will inclode CCNAZ, CCHA4 and Cizco Security

<. Use open-source cwricuhun apd Metlab to host hands-on labs
for Security + and Nemark +.

d. Use Nedah to anzment current courses by delivering
certification test simulators. Exams include CCENT, ICDINZ,
CCTIA Comprehensive exam, as well as Metwork+ and
Security+.

current proces: of filing an application for articulation (Credit by
Exam), is unduly limiting for our students. The student has to ba
registering at one of our credit colleges at the time af application
sumizsion while submitting the application within one week after
complation of each coursa’program. Cur Office Assiztant program

received cradit for courses they have completed due to the length of
the program.

takes months (up to one year) to complete and many studsnts have not

Plan Execution

Plan Submission date March 20, 2015

Plan Start Date July 1, 2015
Tt 56 goaks and Planl:n_mpletim} Date August 15, lel_ﬁ
36 activities for each Reporting Requirements: data needs | The data collection and program management
znals requirements are as follows:

a. Use a student tracking system using Tops Pro
software to collect student information.

b. Provide intake, assessment, placement, goal

setting, and follow up surveys for ABE, ESL,

and ASE learners.

Provide staff to provide data collection, data

entry, and procedures for correcting errors

and resalving missing data.

d. Document procedures and guidelines for
standardized assessment for all learners

€. Use student assessment data for program
management and improvement, such as
evaluating learning gains, teacher performance
and meeting student needs.

f. Attend CDE sponsored training sessions on
implementing grant requirements

[«

Reporting Reguirements: schedule

Quarterly reports are due on October 31, 2015
January 21, 2016, April 30, 2016 and August 15, 2016,

Required by State, Federal or Within

Required by California Department of Education.

Funding Source Tied to Plan

Workforce Imvestment Act, Title I, Adult Education
and Family Literacy Act,

Funding Amount of Plan (if known)

$2,175,274.00 for program year 2015-Z014

Purpose of Plan (100 - 150 words)

The purpose of this grant is to provide funding to
states to provide adult basic skills instruction,
including Englizh as a Second Langoage, ..,
Citizapship , Adult Basic Education, Adult High
School Diploma and GED instruction. Funds are
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Template Data Elements

Program/Dean/Chair

Key Data Points

One- and five-Year Goals with Measurable Outcomes
Human Resource/Technology/Facility/Marketing/
Technology/Student Services/Professional Development
Needs

Opportunities (funding, distance ed, contract ed, articulation
Disruptive Innovation

Plan Submission Dates (ES Only)

Purpose of Plan/Funding Information (ES Only)
Reporting Requirements (ES Only)
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Education Master Plan Template

Education Master Plan Template for Integrated Strategic Planning (Revised 1.8.16) . ’
Instructions: Complete One Template per Program Executive Summary for Strategic Planning

. m.mo_gmuumms
+ Digil Madia Advisory Board. Mesting Miswtes. 11123915 _
- b mlel UL DAl =llenls, oudll LASEL O LIPSl sl Dol Ll L
Enhanced Funding LM San Diego Tmperial Begion™
Cme-Year Goals with hMeasarable Cutcome (nchading program development, | Limit 3-6 goals and
expansion, reduction, and elimination) with Eey Activities * 3-6 activities for each Seeesst Bb SAssEmest
1. Dooarment patkerays for gll disciplines, creating 2 map of new Foals mr'ﬂﬂ?mh
programs that fall inte thess pathways, and developing a mastar claz: :':u.uumm-u
schedule. -
a. Create visual patkways with flovwchartins de staff to provide data collection data
b. Promote pathways during orientstions, on the SDCE wabsits s aomeersmsrot g
and throush marketing collateral v g g o
. All short-temm clazzes will be restmcirad into active ﬂ-rl-ﬁml
certificate programs. ﬁ'mnmm
d. PFevizion plan for all prozrams and courses that may be o st ool DR
considerad out-of-date, inchuding INICE. .
2. Offer new programs that fit ivto the pathoreys, includine m'éu';u.- 15, 2016
Ensiness Information Warker 1 (BIW1), Windows and Limax |
Berver ivestment Act. Title II, Adult Education |
15_'.r|1chmfuus' Fﬂnﬁ , dﬂm!laha;.md ivities i ﬁ.,,"' -
insruction Iemaie access to activities in an
—‘—-— — —~-— “;ﬂ- - = sww wap P '?‘““u-h-ﬂm
“dﬂm ‘Our Office Assistant program. “‘*-‘H“
e A e Sy
. e b completed £t and GED Funds are
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Executive Summary Template

Education Master Plan Template for Integrated Strategic Planning (Revised 1.8.16)

Instructions: Complete One Template per Program

Executive Summary for Strategic Planning

[Progam™
Indormanion and Comemamucrrion Tecknslegies (1CT) Dupiral Madu

[
Vicks Mabeas Pete Miles

® Tachsical Advisery Comminse, SDCE. Rapert, 111772015
» Diginsl Madia Advisory Board Masting Misnes, 11123015

San Workforce “Laber Market Anabvuis, ICT
: uﬁuq.m
®  CCC Cestar of Excellence, San & lmperial Ragion “ILCTE

dmciplnes Cemmg e mag d‘ln
n-mmnma“m

: tmﬂmﬂﬁ-_‘
..h- darng orvemcanons oe e SDCE webune
& Al whort-tarm classes will be restructzed imio aciive
4 FRevision plan for all programs unsd that may be
courses
Comudered Dace. oo

e Ty
= mﬂ*lm
1 Expand Netab plot to offe sddmonal claskes Sung remote
TYBCATEROUS IMSTICHOR And TEmOte BCIR 10 Labe mnd ACTVIDes | an
cnbine or bybrid class evuronment
a  Imstructons and stadest will acoess course laby, botied on the
aeles werien off -Campu Ry the [marnet mnd wel

o
& Courses will include CONAS, CCNA4 and Cisco Security
& Use open-vounce curmicuhes snd Netlsb to host kands-on laby
[ ;H ‘;u; by
L] coures
cartification fest mm

mm-uuumu

Secamy+
3 lesmase discusion of corrent mruculstncs process snd policy. The
‘et process of fileg . spplcanon for scslanos | Crede by
Exmm) o undsh ey for our etademts  The smdent kas o be
reguatering 3= cne of our credn collages &t e tme of applicanios

et ¢ At by e~ o
hp'-
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requirements are as follows

August 15, 2016

The data collection and program management
requirements are as follows:

da

b,

[

Use a student tracking system wsing Tops Pro
saftwars to collect student information.
Provide intake, aszessment, placemeant, goal
setting, and ficllow wp surveys for ABE, ESL,
and ASE learners.

Provide staff to provide data collection, data
entry, and procedures for correcting errors
and resclving missing data.

Document procedures and guidelines for
standardized asseszment for all learners

Use student assessment data for program
management and improvement, such as
evaluating learning gains, teacher performance
and meeting student needs,

Attend CDE sponsored training sessions
implementing grant requirements



Creating Institutional Goals Using
Qualitative Software

® QDAMINER 5 & WORDSTAT 7

SAN DIEGO CONTINUING EDUCATION


https://provalisresearch.com/products/qualitative-data-analysis-software/
https://provalisresearch.com/products/qualitative-data-analysis-software/

Importing the Templates for Coding

' QDA Miner - SP QDA WORD V2.ppj

Project Cases Variables Codes Document Retrieval Analyze Help

CASES: O » DOCUMENTS:
DOCUMENT

ES ASB
ES CalWorks [T arial Fll2-m=0=] ¢~ v o 4 8 = = = = = B 2 9 K G #Ars o
ES Counseling Dept. =
ES curriculm, CODE:I i HAEAm ‘ a b
EID;;HW S 334 B BT840 A1 120 43 14 15 16 AT 18 0 10 200
ES e Horaons Executive Summary for Strategic Planning o

utreac

e s (WA ? Title Il Grant)

ES SSSP
ES Student Equity

= Lead document Gretchen Bitterlin
VARIABLES =l author(s)
FILE ES 231
DOCUMENT [DOCUMENT] Responsible Gretchen Bitterlin, ESL/ABE/ASE programs
ADVISORY Contact/Department
for Plan Execution ||
CODES o
pel -| {[Plan Submission |March 20. 2015
'H & Credit ~[{|date
¢ Articulation ~|||Plan Start Date July 1, 2015
@ College =
#% Collaboration Plan Completion August 15, 2016
¢ Interdisciplinary ~—'||IDate
- @ Community Partners . . .
. o Contract Education Reporting The data collection and program management requirements are &
- o Alumni and Student Groups Requirements: data follows:
- o District Office needs Use a student tracking system using Tops Pro software to collect )
. . N Student Tracking_Assessment Software
- @ SD Unified information.
& Internships . Provide intake, assessment, placement, goal setting, and follow u lata collection
e '[’I:f‘;rﬂnpslilri‘;"t'ces'"" surveys for ABE, ESL, and ASE leamers, 1 Candidate Assessment
o Internal - Administration F'rowdg staff to provide data. colle_c‘u?n, data entry, and procedure Classifed
7 & Professional Development correcting errors and resolving missing data.
¢ Training Instructor - Subject Document procedures and guidelines for standardized assessmel
¢ Training - Classified learners
- @ Training - Administrative Use student assessment data for program management and impr Candidate Assessment
o g‘lflti;‘;d&ru?:ebg::‘g';%mem such as evaluating learning gains, teacher performance and meef Data Callection
- @ Workforce Development student needs. . . . i
- o Industry PD Attend CDE sponsored training sessions on implementing grant Training Tnsructor - Subiect
- o Training - Instructor - Software . requirements o !
all & Teaini ’"'H" irxaluom Mool ] ;H Reporting Quarterly reports are due on October 31, 2015 January 31, 2016, April 3C
D H o o A d AL ANAL
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Importing the Templates for Coding

™ QDA Miner - SP QDA WORD V2.ppj

Project Cases

ES ASBE
ES CalWorks

ES Counseling Dept. |

ES curriculm,

ES Diversity

ES IELM

ES New Horzons

ES Outreach

MP Energy Efficiency
ES 555P

ES Student Equity

=

- G GAT eacher parform ance ANC mee
Anenc COE sponeored tranng 5es8:0ns 0n Impiem enting §rant - s
reports are due on October 31, 2018 Jenuary 31 2018 Apré

—_— ==

Variables Codes Document Retrieva

I on o8 SDee *Xamwnn

s e «

N

ategic Planning

Program management equrem ents are |
ptem Laing Tops Bro soRmere 1o < olect

lont placement gos setting ana folow U
g ASE samen

S8t cofection GAtA entry 8nd PrOCesure

£ GHLE for Program menegem ent #nd mpr

et by m—— et
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Importing the Templates for Coding

Faw SslEA0E s 7 0 . v o0 s 88 SBae *"XKahkam?
e " cooe: | — TR DR
5 Dwarsty I s>
R Executive Summary for Strategic Planning
o bty (WA ? Title Il Grant)

I August 15, 2016

The data collection and program management requirements are &

follows:
Use a student tracking system using Tops Pro software to collect _
. . Student Tracking_Assessment Software
information.
Provide intake, assessment, placement, goal setting, and follow u ,
Data Collection
surveys for ABE, ESL, and ASE learners. | ] candidate Assessment
Provide staff to provide data collection, data entry, and procedure —
correcting errors and resolving missing data. ’
Document procedures and guidelines for standardized assessmel
learners
Use student assessment data for program management and impr || | Candidate Assessment
such as evaluating learning gains, teacher performance and meef Data Collection
student needs.
Attend CDE sponsored training sessions on implementing grant ,_ _
. Training Instructor - Subject
requirements

Quarterly reports are due on October 31, 2015 January 31, 2016, April 3( _ '

SAN DIEGO CONTINUING EDUCATION



Importing the Templates for Coding

e = SHusl3CE o 7 0 v o aaaw

$Dee " Xamwny

|

—-#s Credit
- @ Articulation
- @ College

- ﬁ Collaboration
- @ Interdisciplinary
Community Partners
Contract Education

Alumni and Student Groups
District Office

SD Unified

- ﬁ Internships

- @ Pre-Apprenticeship KA COMeclOn AN FOGTET MANEGeTeN! equUreT ents e 1
- @ Internship K

@ Internal - Administration :‘m*“"h“-'” el e ]

- ﬁ Professional Development ® Niake S3SesET Nt Dlacement JON MeINg N follow U .

- @ Training Instructor - Subject :;?‘:‘--.““ Camiaiy At

provioe Colection eniry and procecure

- @ Training - Classified Y ﬂ.“ ———

- @ Training - Administrative hent procecures and INCHTIEd Sssesame

- @ Instructor Onboarding '“-.—‘.mm-.w

- @ Online Course Development :rmm WaCheT Darform anCe NS mee J-_

- @ Workforce Development

- o Industry PD am““'m"‘ Toummg Dt - St

-

Training - Instructor - Software . | S8 G e Ostaber 31. 3018 Jomvary 31. 0. Ape
3

Teaininm- Cueeicialon Noscralae i
<
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Coding the Documents

Human Rescurce Needs *

1. Increase instrocti onal assigtants,

1. Increase adjunct and contract instructors. Replace any contract who retires,

Technological Needs *

1. lncrease access to computer dassrooms and equipment. This includes wirel ess capability & each CE campus.
Currently, for example at WCC the wireless access i5 very inadequate.

2, Mzke mure current computer equipment is replaced,

3. Increase computer literacy and onine or hybrid traning or course development for instructors.

4. The curent computers for staff and famelty & WCC are old and out of wamranty. They need w be replaced at
WCC and & any campus and off site that does not have adequate computer/wireless access for faculty, staff and
administration.

Fadlities Needs *

1. Mentify new kitchen dassroom in the district boundari es.

2 Maintain or replace current kitchen equipment as needed, i e. ovens refrigerators, ete.

3. Expand the small Hospitality and Consumer Sciences Library to alarger space.

Instructional Equipment Neads *

1. Support new courses with appropriate equipment. Fach dassroom should be a smart classroom or one with
appropriate adjustments.

Student Recruitment and Marketing Needs *

1. Provide funding for ingructors to attend career firs as presenters and network with other colleges and high
schools as is appropriate.

2. Provide for the devlopment of on-line resources i.e. orientation video, marketing presentations, efc. via web
or other sodad media,

3. lncreased support from the Public Information Office, add several web masters and CE needs a separate
marketing department and marketing commitiee. In generd, marketing efforts need to be identified by CE and
coordinaed with program chars and faculty.

Special Supplemental Student Support Services Needs

Increase counsding including DSFS to outreach and promote courses and programs. Devdlop a plan to have
counselor in the culinary arts classes.

Provide crisis management training for faculty, more 3100 policy training.

SAN DIEGO CONTINUING EDUCATION

] nstructionl Assistants
] Adnct Facutty
Contract Faculty

] e Equipment

: hew Equipment
. Cnline Course Development

Hew Computers

Clasarooms Space

Mairtenance of Equipment
New Equipment

* Classrooms Space

11

Mew Equipment

J Smart Classrooms

Hon-Classroom Hours

Video Marketing Resources

Marketing
] J Marketing Resource

| Training - Pobcy



Coding the Documents

Human Resowrce Needs *

| boese mtnc mal sutan

! aeme adunct and comtrxt imtracten. Replace sy conmract whe reres.

Technolopcd Neady *

1 laeme accen to compater dasgooms and equpment Thry mcludes wird o cpabeleny 8 each CE campn.
Caventy_ for cxampie. 2 WL the wiredens accem 13 very madequae

7 Make wre cument computer eompment i replaced

Fadlities Needs *

1. entify new kitchen dassroom in the district boundaries.

2. Mantain or replace carrent kitchen equipment as needed, 1.e. ovens, refrigerators, etc.

3. Expand the small Hospitality and Consumer Sciences Library to a larger space.

Instructiona Equipment Needs *

1. Support new courses with appropriate equipment. Each dassroom should be a smart classroom or one with
appropriate adjustments.

Student Recruitment and Marketing Neads *

1. Frovide funding for insructors to attend career fairs as presenters and network with other colleges and high
schools as is appropriate

2, Provide for the development of on-line resources, i.e. orientation video, marketing presentations, etc. viaweb
of other socid media,

3. Increased support from the Public Information Office, add several web masters and CE needs a separate
marketing department and marketing commuties, In general, marketing efforts need to be identhed by CE and
coordinated with program chairs and faculty.

Special Supplemental Student Support Services Needs

Increase counsding including DSES to outreach and promote courses and programs. Develop aplan to have
counselor in the culinary arts classes.

Provide crisis management training for faculty, more 3100 policy raning.

SAN DIEGO CONTINUING EDUCATION




Coding the Documents

Humae Reworce Needs *

| borse mdrect mal sudmiy AT b A
! matme sfunct and comtrat imtractons. Replace 2 conmract who rwres. ]i:n-
Technolopcd Newds *

1 laeme accen to compater dasgooms and equpment Thry mcludes wird o cpabeleny 8 each CE campn. ]--—
Careth for cuamgple. @ WOT the wirtlens acces o very madeqae

I Make wmre Cument compuer equpment e bagrer
) baeme computer btwacy and oo hne o vamag o cowrve dnvelopment e rastrucion.

4 The cuvent computery for staff and faculty 2 WOC are old and out of wamasty They need to be replaced 2

WOC and @ 2 campes and of wie B2 does not bane adequate computer warelen accrss fior facdny w2l d e Corputen
sbzratramen

Faclives Neads *

| P —————

i“-h_hﬁmmh J J
Mamas o replace curres bichen equpment & nerded. refngermen, & Em-t ﬂm

Equipees
| Seppert new cownes with gppropnate equpment Each damroem hed d be 3 wmart clamroom o oo vt
Hyropnae atynamenn
Smdent Recwtmens 24 Makrong Neah *
I Provide hndng for merucion 1o mend cxrenr fury i proetes B nersod with ocher collepm md hgh
wchoals & 1 approprate.
2 Provide for the & doprment of oo b resurcey | ¢ onetihion it markeing rewntabeny A via web
o she wod meda
} Ipgemed uppent from the Publhc Informas on Ofice add wyerd web maten and CT seeds 3 1purate
makeamy departnent d mrirung commter i penerd mrbenng efforn seed 1 be sbenmSed v CE and
:—Hﬂ chan md fardny

Student Support Senace Neads

_n’ DSPS 1o satrexch md promete counes and programs Devdop 2 plas 1o have

Provade cnws maagenent vamag for facudn more 1100 pobcy vanng

Video Marketing Resources

Markeling

MNon-Classroom Hours
Marketing Resource
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Analyzing the Frequency of Codes

Category ‘Eﬂﬂ& | Description | " Count ‘ % Codes ‘ Cases | % Cases
Technology and Materials  New Equipment 37 4 6% 14 41.2%
Technology and Materialz | Smart Classrooms 5 1.1% 5 26.5%
Technology and Materials | Administrative Software 9 1.1% & 23.5%
Technology and Waterials | Maintenance of Equipment 8 1.0% 6 17.6%
Technology and WMaterials | New Computers 7 0.5% 6 17.6%
Technology and Materials | New Software 7 0.5% 4 11.8%
Technology and Materials | Textbooks 5 0.6% 4 11.8%
Technology and Materials | Portable Technology 4 0.5% 2 5.9%
Technology and Materials | Upgrade Equipment 3 0.4% 3 8.0%
Technology and Materials | Updated Software 3 0.4% 3 &.0%
Technology and Materialz | Student Tracking_Assessment Software 3 0.4% 2 0.5%
Technology and Materials | Consumablzs 3 0.4% 1 2.5%
Technology and WMaterials | Instructional Videos 1 0.1% 1 2.5%
Technology and Materials | Accessibilty Equipment 1 0.1% 1 2.5%
Technology and Materials | Space for Equipment 1 0.1% 1 2.8%
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Pulling Out the Theme

Distribution of keywords (Frequency) - Technology

New Equipment 36,5%

Smart Classrooms 8.5%

Administrative Software 8.9%

Space for Equipment 1.0%
Accessibilty Equipment 1.0%
Instructionsl Videos 1.0%

B Consumables 2.0%

B tud=nt Tracking_Assessment Softwars 2.0%
Maintenance of Equipment
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Pulling Out the Theme

Distribution of keywords (Frequency) - Technology

New Equipment 36.6%
Smart Classrooms 8.9%

Administrative Software 8.9%

Space for Equipment 1.0%
Accessibilty Equipment 1.0%
Instructionsl Videos 1.0%

B Consumables 2.0%

B tud=nt Tracking_Assessment Softwars 2.0%
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Pulling Out Themes

New Equipment

Textbooks Upgrade Equipment Student Tracking_Assessment Software Consumables Instructional Videos Accessibility Equipment

SAN DIEGO CONTINUING EDUCATION

Smart Classrooms Administrative Software New Computers New Software



SDCE 2016-2021 Strategic Goals

Institutional Goal 1

Institutional Goal 2

Institutional Goal 3

Institutional Goal 4

Institutional Goal 5

Grow SDCE Programming through increased access
and enhanced instructional and student services

Cultivate an environment of creativity and increased
collaboration both internally and externally

Increase student success, academic achievement,
life-long learning, and workforce development

Provide SDCE employees with resources and training
to increase the quality of instruction and services

Strengthen institutional effectiveness through
integrated planning and resource allocation

SAN DIEGO CONTINUING EDUCATION




Objectives Developed from Recurring Codes

INSTITUTIONAL Increase student success, academic achievement, life-long

GOAL

3 Institutional Objective 3.1

Institutional Objective 3.2

Institutional Objective 3.3

Institutional Objective 3.4

Institutional Objective 3.5

Institutional Objective 3.6

SAN DIEGO CONTINUING EDUCATION

learning, and workforce development

Increase students transitioning from SDCE to
the colleges by 5% annually

Identify and implement effective strategies,
activities, and interventions using data and
analysis to improve access and persistence
(course and program completion) for all
SDCE diversity groups by 5% (overall)
annually

Increase student support services and access
to services and resources by 5% within
five years

Increase workforce development resources
and services by 10% over five years

Upgrade all campus classrooms with smart
technology to enhance student learning and
active engagement in the learning process

Use the Faculty Priority Hiring Committee
(FPH) and the Classified Hiring Priority
Committee (CHP) and associated processes
and rubrics when replacing any vacating
faculty and classified positions




Objectives Developed from Recurring Codes

INSTITUTIOMAL

ot Increase student success, academic achievement, life-long

learning, and workforce development

3 Institutional Objective 3.1 Increase students transitioning from SDCE to
the colleges by 5% annually

Institutional Objective 3.2 Identify and implement effective strategies,
activities, and interventions using data and
analysis to improve access and persistence
(course and program completion) for all
SDCE diversity groups by 5% (overall)

annually

Institutional Objective 3.3 Increase student support services and access
to services and resources by 5% within
five years

Institutional Objective 3.4 Increase workforce development resources

and services bu 10% over five uears

Objective 3.5 Upgrade all campus classrooms with smart
technology to enhance student learning and
active engagement in the learning process

Committee (CHP) and assoclaied prO(.esse‘S
and rubrics when replacing any vacating
faculty and classified positions
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Self-Study Chapter IV / Action
Plan Process

SAN DIEGO CONTINUING EDUCATION



Self-Study Chapter IV / Action Plan Process

Combined Accreditation and Strategic Planning Steering Committee

» Prioritized key issues
» Matched key issues with strategic plan goals, objectives and actions steps

Strengths and Issues

» Themes developed using qualitative software analysis
» Chapter IV text developed out of themes (through committee)

Action Plan

» Developed through combined meeting and further developed through focus group
» Brought back to combined accreditation/Strategic Planning Committee
» Finalized for inclusion in the accreditation self-study
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SDCE Themes of Strength

N Participatory Professional Student Support
Diversity .
Governance Development Services
. Community - Institutional
s ol Relationships Facilities Effectiveness
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SDCE Issues: Themes

Curriculum

v Enrollment and
Student Success

¥ Professional
Development

Community Technology Integrated
¥ Communication ¥ Maintaining and Planmng
Securing Technology

v Community
Collaboration v Support Resources
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Accreditation Action Plan Aligns with Strategic Plan

Growth Area/Overarching Key Issue 1

Growth in Enrollment and Student Success

Rationale:

SDCE expects to have additional growth opportunities in the next three years. Areas for growth include the expansion of course offerings,

including online courses, along with curriculum development, and community collaboration.

Goals Addressed

* SDCE Institutional Goal(s)
o Goal 1: Grow SDCE Programming through increased access and enhanced instructional and student services
o Goal 3: Increase student academic success and workforce development

s SDCCD District Goal(s):
o Goal 1: Maximize student access, learning, and success through exemplary instruction and support services

Impact on Student Learning Outcomes:
The expansion and growth in programming is in support of student success and learning outcomes in the areas of: social responsibility,
effective communication, critical thinking, and personal and professional development.

* Social Responsibility
SDCE students demonstrate interpersonal skills by learning and working cooperatively in a diverse environment.
* Effective Communication
SDCE students demonstrate effective communication skills.
s Critical Thinking
SDCE students critically process information, make decisions, and solve problems independently or cooperatively.
* Personal and Professional Development
SDCE students pursue short term and life-long learning goals, mastering necessary skills and using resource management and self-
advocacy skills to cope with changing situations in their lives.
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Accreditation Action Plan Aligns with Strategic Plan

Growth Ares/Overasrching Kay lssue 1
Growth n Envollment and Student Success

SDCE expects to have additional growth opportunities in the next three years. Areas for growth include the expansion of course offerings,
ncluding online courses, along with currculum development, and community collaboration.

Goals Addressed

SDCE Institutional Goal(s)
o Goal 1: Grow SDCE Programming through increased access and enhanced instructional and student services
o Goal 3: Increase student academic success and workforce development

SDCCD District Goal(s):

o Goal 1: Maximize student access, learning, and success through exemplary instruction and support services
o Socisl Responsibility
SDCE students demonstrate interpersonal skills by learning and working cooperatively in a diverse erwironment.
*  Effective Communication
SDCE students demonstrate effective communication skills.
o Critical Thinking
SDCE students critically process information, make decisions, and solve problems independently or cooperatively.
s  Personal and Professional Development
SOCE students pursue short term and life-long learning goah, mastering necessary skills and using resource management and self-
advocacy skills to cope with changing situations in thew lives.
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Systematizing and Integrating the Plans

campuslabs

Data Driven Innovation
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Trainings, Assistance, and
Feedback
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SDCE Integrated Planning Cycles

T T

June-August January
Six Year '

Planning

Cycle

Review and
Modifications
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Program/Dept./Committee Strategic Action Plan Trainings

BUILDING STRATEGIC ACTION PLANS

Aerkan ok Expected Key Performance = e | & d start/
S Outcome Indicators (KPI’S): e |5 € a

“How”? Pa Complete Dates
“What result?” “How much” ty P

Succinct Based on the KPls are used to Who arethe What are

explanation of specifics cited in measure progress persons/ realistic and

what you need the objective, towards the group(s) achievable

to do. what do you objective. These responsible timelines for
hopeto gainby are the metricsto fornew major

Consider... implementing watch, and they activities? For milestones along

What the action steps? are what will data the way and for

approach(es) ultimately let you collection? overall

will you use to know if the For reporting? completion?

reach your strategic plan was

objective? effective.
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Strategic Action Plan Sample

Institutional Goal 1: Grow SDCE Programming through increased access and enhanced instructional and student services

Objectives

Action Steps

Expected Outcome

KPIl’s

Responsible
Party

Expected Start/
Complete Dates

1.1 Grow SDCE
Distance
Education
classes through
the integration
of hybrid and
online course
(HOCQ)
development
by 10% in five
years

Offer professional
development
opportunities for
instructors to
Increase knowledge
and skills in
developing online
course materials and
assess outcomes

> Increase in activities
focused on developing
online course materials

> Increase in the number
of instructors trained.

> Well attended sessions

> Increased knowledge
and skills in developing
online course materials

> New/revised online
course materials
developed

> X% increase in PD sessions

> X% increase in instructors
trained

> X% Fill rate of sessions

> X% of participants felt
session increased their
knowledge/skills (exit
survey)

> X% of participants
developed materials w/in
6 mo. of training (post
survey)

> Faculty/
dean

> PD
Coordinator

> OIE

> Survey instruments
complete sum 16

> PD sessions offered &
exit survey complete
early fall 16

> Post survey complete
sp 17

Identify
classes/programs
that can be hybrid

> List of potential hybrid
classes/programs
identified

> #t of potential hybrid
classes

> Faculty/
dean

> List completed early
sum 16

Hire or engage
instructional designer
for existing HOCs /
developing new
HOCs

> Instructional designer
hired

> HOCs revised

> Increase in new HOCs

> # of new positions filled
> X% of courses revised

> New courses increase by
10%

Faculty/ dean

> Hiring complete/
courses revised sum
16

> Courses offered 2020

Revise course
outlines & engage
approval process

> Revised and vetted
course outlines

> X% of course outlines
revised

> # of constituents/groups
vetted

Faculty/ dean

> Courses offered 2020
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Program/Dept./Committee Strategic Action Plan Trainings

BUILDING \ REFINING KPIs

LE R B B R EERE SRR R RS ENEEEEEEEREEEEEREEEREREEEEEEEEEEEEEEEEEREEEEEEEEEEEREEEREEEEEEEEEEREEEEEEEN.

CONSIDER...

Key Performance Indicators (KPI’S):

“How much”
What measurement iEj _ * Number * Participationrate
appropriate to the objective * Enrollment * % increase (x-y)/x
and targeted outcome? * Attendance * % point increase X% + 2%

The targetis the #/% you

neadta reachte achiave * X% increase from Yr 1 to Yr 2 *Hiring schedule

e A * X% increase annually maintained w/ X of XX
’ * XX% satisfaction milestones complete
* 100% of positionsfilled *% pointincrease X% + 2%
Is data available? If not, o _
how will you measure it? * Maintain list of new -Implementatmn.s?rvey}{
programs months post training
* Training Exit survey * Track student completion of...

Tip: “# of XX...” is okay when unsure/new plans. Providing a measurable benchmark/goal is
better.
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Strategic Action Plan Annual Update Training

1.  Review the previously submitted strategic plan and continue filling out/updating any

incomplete portions of the plan.

2. Then, identify the status of the goals and objectives by highlighting the text using
the following
— Green: Complete
— Yellow: In Progress
— Pink: not started or deferred

—Cross-outif no longer applicable

— Add in Blue Bold text if newly added or for comments. This comment process
enables you to celebrate accomplishments and identify needs.

3. Email the updated document to dking002@sdccd.edu no later than
April 10 with subject: STRATEGIC PLAN ANNUAL UPDATE: {Program/Dept. Name}
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Strategic Action Plan Sample Update

Institutional Goal 1: Grow SDCE Programming through increased access and enhanced instructional and student services

Objectives Action Steps Expected Outcome KPI's Responsible Expected Start/
Party Complete Dates
1.1 Grow SDCE | Offer professional » Increase in activities » X% increase in PD » Faculty/ » Exit Survey
Distance development focused on developing sessions dean instruments complete
Education opportunities for online course materials » X% increase in instructors | > PD sum 16

classes through
the integration
of hybrid and
online course
(HOC)
development
by 10% in five
years

instructors to Increase
knowledge and skills
in developing online
course materials and
assess outcomes PD

sessions were not

full, but participants

felt they learned a

> Increase in the number
of instructors trained.

> Well attended sessions

» Increased knowledge
and skills in developing
online course materials

trained
» X% Fill rate of sessions

» X% of participants felt
session increased their
knowledge/skills (exit
survey)

Coordinator

>OlE

» PD sessions offered &
exit survey complete
early fall 16

>Postsurvaycomplete
sp-1/-Post survey not
created due to
staffing resources &

lot. Could benefit » New/revised online > X%-of participants accreditation site-
from more marketing | CcOUrse materials developed-materials-wiin visit priorities.
of PD to faculty developed 6-mo—ottraining-{post
survey)
Identify » List of potential hybrid | > # of potential hybrid » Faculty/ » List completed early
classes/programs that classes/programs classes dean sum 16
can be hybrid identified
Hire or engage » Instructional designer > # of new positions filled Faculty/ dean » Hiring complete/

instructional designer

for existing HOCs /

developing new HOCs

hired
> HOCs revised

> Increase in new HOCs

> X% of courses revised

» New courses increase by
10%

courses revised sum
16

Revise course outlines

& engage approval
process

> Revised and vetted
course outlines

> X% of course outlines
revised

> # of constituents/groups
vetted

Faculty/ dean

~ Courses offered 2020 |
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Strategic Action Plan — Annual Update SWQOT Analysis

Institutional
Strategic
In Plan Goals
Program Name Reviewer Progress Beleted New Stregth Weakness Opportunity Threat Completed Comments

Created and developed a CE Entrepreneurship
and Small Business Management program:
created new curriuclum, student satisfaction
surveys, evaluations, atended professional
development, collaborated with peers; created
guest presented series programs, tracking data
for use with & year goals; established a small
Small Business sample |MF 8 5 0 0 0 business library

ABE ASE
ABE ASE l |
AUTO BODY
AUTO BODY
AUTOMOTIVE
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Strategic Planning Process Feedback

San Diego Continuing Education

Strategic Planning Feedback Survey

Dear San Diego Continuing Education Community,

The Strategic Planning Feedback Survey is being conducted by San Diego Continuing Education’s
Office of Institutional Effectiveness at the behest of the Planning & Institutional Effectiveness
(PIE) Committee to assist SDCE in reviewing and revising the strategic planning process. The
survey will take about 5-10 minutes to complete and will close for all feedback at end of day
Thursday, April 20™.

Your participation is completely voluntary; however, we would very much appreciate your
constructive feedback on the strategic planning process. Your responses will help the PIE
Committee assess the impact of the strategic planning process and implement future
improvements. The SDCE Office of institutional Effectiveness will compile the information and
will share an overall summary of the results. Written responses to open-ended gquestions may
be shared verbatim.

Click here to view the complete SDCE Fall, 2016 — Spring, 2021 Strategic Plan.

Thank you in advance for your participation,

Planning & Institutional Effectiveness Committee

San Diego Continuing Education
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Closing and Questions

Interd lSCIP I I nary Community Partners contract Education District Offce SO Unified
Trﬂlﬂlﬂg Instructor - SUbJBCt g sl Talning - Admisiive. 15702107 05027400 Online Course Development werktores Development

industry PD Training - Instructor - Software Tralning - Paliey Training - Instructional Grant Opportunity Sersiarstips PErKING (=04 Ganeral Funding
Workforce Davelopment Funding Classrooms SPECB Classroom Malntenance C17C - Classroom with Computers Securlty Parking Buillding Malritens

Prasantation Space Olfice for Symehronsus claand o Office Space Signage DE Generﬁl DE Synchronous o | DE Hybrid DE Fully Online Web Enhanced

e Dovelopmant Support Transeription Services ' Date Analyis DataReporting Student Interest Industry Interest and Support

. Markenng Video Marketing Resources Printed Marketing Materias corr o App Development ©oucoviois SocialMedia Branding

Smart Classrooms Accassibility Equipmant Updated Software New Computers New EqUIpment

Consumables = Instructional Videos Hew Software Portable Technology Administrative Software Studant Tracking_Assessment Software Classified

Contract Faculty OUNSEIING pysuach anayis Outresch Ansraon Adunct Faaily Non-Classroom Hours ;7 s
Curriculum Writer Instructional Assistants Facility_Maintainance Pregrm o / e - GrantWritter ", DSPS Resource Counsellng Careet  Instructional Lab Tech

Instructional {DE) Designar Voluntesrs F‘rﬂgram Growth Cu rrICUIum DEVEIOPment

Syllabl Development and Review chedule G or & Lesson Plan Development Soft Skills Class Schedule Change CEU's
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Contact Information and
Website Links

SDCE Office of Institutional Effectiveness

Follow us on Twitter
619-388-4950
Michelle Fischthal mfischth@sdccd.edu

Jessica Luedtke jluedtke@sdccd.edu
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