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Agenda
• Context and Purpose
• Strategic Planning Process and Tools

• Templates 
• Qualitative Software

• Self Study Chapter IV / Action Plan Process
• Trainings, Assistance, and Feedback (includes S.M.A.R.T. objective mini lesson)
• Questions and Closing

Session Learning Outcomes
• Employ qualitative software to develop institutional goals
• Describe a process for participatory and collaborative strategic planning
• Apply S.M.A.R.T. process to the development of strategic objectives



Context and Purpose

• Identify and analyze relevant research information
• Develop a new mission and vision with all constituencies 
• Develop Education Master Plan and Executive Summary templates 

to collect information and program/department goals with 
associated activities

• Develop institutional goals and objectives 
• Obtain constituency feedback on SDCE strategic goals
• Create the 2016–2021 strategic plan

http://sdce.edu/sites/default/files/sp/sp2016.pdf
http://sdce.edu/sites/default/files/sp/sp2016.pdf


Strategic Planning Process
& 

Tools



Strategic Planning 2015-2016 Timeline

September October November
December February

Ad Hoc Committee 
Developed

[32 Lead Authors]

Program/Department 
Planning

Community Meeting

Coding and Theme 
Development

March April May June-August

Institutional Goals 
Developed

Draft Strategic Plan 

Distribution and 
Development 

Program/Department SP

Distribution and 
Approval through 

Shared Governance

Merge accreditation 
issues with Strategic Plan 

Refine program and 
department Action Plans

Committee Kickoff [40 participants]



What was Included in the Strategic Plan?

Environmental
Scan

SDCE Profile Institutional 
Goals and 
Objectives

Program/
Department 
Assessment

STUDENT
LEARNING
OUTCOMES

Enrollment 
Management

Education Master 
Plan

Infrastructure 
Support and 
Integrated 
Planning

Participatory 
Governance



Templates



Template Data Elements
• Program/Dean/Chair
• Key Data Points
• One- and five-Year Goals with Measurable Outcomes
• Human Resource/Technology/Facility/Marketing/
• Technology/Student Services/Professional Development 

Needs
• Opportunities (funding, distance ed, contract ed, articulation
• Disruptive Innovation
• Plan Submission Dates (ES Only)
• Purpose of Plan/Funding Information (ES Only)
• Reporting Requirements (ES Only)



Education Master Plan Template



Executive Summary Template



Creating Institutional Goals Using
Qualitative Software

https://provalisresearch.com/products/qualitative-data-analysis-software/
https://provalisresearch.com/products/qualitative-data-analysis-software/


Importing the Templates for Coding 



Importing the Templates for Coding 



Importing the Templates for Coding 



Importing the Templates for Coding 



Coding the Documents



Coding the Documents



Coding the Documents



Analyzing the Frequency of Codes



Pulling Out the Theme



Pulling Out the Theme



Pulling Out Themes



SDCE 2016-2021 Strategic Goals

Institutional Goal 1

Institutional Goal 2

Institutional Goal 3

Institutional Goal 4

Institutional Goal 5

Grow SDCE Programming through increased access 
and enhanced instructional and student services

Cultivate an environment of creativity and increased 
collaboration both internally and externally

Increase student success, academic achievement, 
life-long learning, and workforce development

Provide SDCE employees with resources and training 
to increase the quality of instruction and services

Strengthen institutional effectiveness through 
integrated planning and resource allocation



Objectives Developed from Recurring Codes



Objectives Developed from Recurring Codes



Self-Study Chapter IV / Action 
Plan Process 



Self-Study Chapter IV / Action Plan Process

Combined Accreditation and Strategic Planning Steering Committee
» Prioritized key issues
» Matched key issues with strategic plan goals, objectives and actions steps

Strengths and Issues
» Themes developed using qualitative software analysis 
» Chapter IV text developed out of themes (through committee)

Action Plan
» Developed through combined meeting and further developed through focus group
» Brought back to combined accreditation/Strategic Planning Committee
» Finalized for inclusion in the accreditation self-study



SDCE Themes of Strength

Diversity Participatory 
Governance

Professional 
Development

Student Support 
Services

Instruction Community 
Relationships Facilities Institutional 

Effectiveness



SDCE Issues: Themes

Curriculum

 Enrollment and
Student Success 

 Professional 
Development 

Community

 Communication

 Community 
Collaboration 

Technology

Maintaining and 
Securing Technology 

 Support Resources 

Integrated 
Planning



Accreditation Action Plan Aligns with Strategic Plan



Accreditation Action Plan Aligns with Strategic Plan



Systematizing and Integrating the Plans



Trainings, Assistance, and 
Feedback



SDCE Integrated Planning Cycles

Six-Year Annual



Program/Dept./Committee Strategic Action Plan Trainings



Strategic Action Plan Sample
Institutional Goal 1: Grow SDCE Programming through increased access and enhanced instructional and student services 

Objectives Action Steps Expected Outcome KPI’s Responsible 
Party 

Expected Start/ 
Complete Dates 

1.1 Grow SDCE 
Distance 
Education 
classes through 
the integration 
of hybrid and 
online course 
(HOC) 
development 
by 10% in five 
years 

Offer professional 
development 
opportunities for 
instructors to 
Increase knowledge 
and skills in 
developing online 
course materials and 
assess outcomes 

 Increase in activities 
focused on developing 
online course materials 

 Increase in the number 
of instructors trained.  

 Well attended sessions 

 Increased knowledge 
and skills in developing 
online course materials 

 New/revised online 
course materials 
developed 

 X% increase in PD sessions 

 X% increase in instructors 
trained 

 X% Fill rate of sessions 

 X% of participants felt 
session increased their 
knowledge/skills (exit 
survey) 

 X% of participants 
developed materials w/in 
6 mo. of training (post 
survey) 

 Faculty/ 
dean 

 PD 
Coordinator 

 OIE 

 

 Survey instruments 
complete sum 16 

 PD sessions offered & 
exit survey complete 
early fall 16 

 Post survey complete 
sp 17 

Identify 
classes/programs 
that can be hybrid 

 List of potential hybrid 
classes/programs 
identified 

 # of potential hybrid 
classes 

 Faculty/ 
dean 

 List completed early 
sum 16 

Hire or engage 
instructional designer 
for existing HOCs / 
developing new 
HOCs 

 Instructional designer 
hired 

 HOCs revised 

 Increase in new HOCs 

 # of new positions filled 

 X% of courses revised 

 New courses increase by 
10% 

Faculty/ dean  Hiring complete/ 
courses revised sum 
16 

 Courses offered 2020 

Revise course 
outlines & engage 
approval process 

 Revised and vetted 
course outlines 

 X% of course outlines 
revised 

 # of constituents/groups 
vetted 

Faculty/ dean  Courses offered 2020 

 



Program/Dept./Committee Strategic Action Plan Trainings



Strategic Action Plan Annual Update Training

1. Review the previously submitted strategic plan and continue filling out/updating any 
incomplete portions of the plan.

2. Then, identify the status of the goals and objectives by highlighting the text using 
the following

– Green: Complete

– Yellow: In Progress

– Pink: not started or deferred

– Cross out if no longer applicable 

– Add in Blue Bold text if newly added or for comments. This comment process 
enables you to celebrate accomplishments and identify needs.

3. Email the updated document to dking002@sdccd.edu no later than
April 10 with subject: STRATEGIC PLAN ANNUAL UPDATE: {Program/Dept. Name}

mailto:dking002@sdccd.edu


Strategic Action Plan Sample Update
Institutional Goal 1: Grow SDCE Programming through increased access and enhanced instructional and student services 

Objectives Action Steps Expected Outcome KPI’s Responsible 
Party 

Expected Start/ 
Complete Dates 

1.1 Grow SDCE 
Distance 
Education 
classes through 
the integration 
of hybrid and 
online course 
(HOC) 
development 
by 10% in five 
years 

Offer professional 
development 
opportunities for 
instructors to Increase 
knowledge and skills 
in developing online 
course materials and 
assess outcomes PD 
sessions were not 
full, but participants 
felt they learned a 
lot. Could benefit 
from more marketing 
of PD to faculty 

 Increase in activities 
focused on developing 
online course materials 

 Increase in the number 
of instructors trained.  

 Well attended sessions 

 Increased knowledge 
and skills in developing 
online course materials 

 New/revised online 
course materials 
developed 

 X% increase in PD 
sessions 

 X% increase in instructors 
trained 

 X% Fill rate of sessions 

 X% of participants felt 
session increased their 
knowledge/skills (exit 
survey) 

 X% of participants 
developed materials w/in 
6 mo. of training (post 
survey) 

 Faculty/ 
dean 

 PD 
Coordinator 

 OIE 

 Exit Survey 
instruments complete 
sum 16 

 PD sessions offered & 
exit survey complete 
early fall 16 

 Post survey complete 
sp 17 Post survey not 
created due to 
staffing resources & 
accreditation site-
visit priorities. 

Identify 
classes/programs that 
can be hybrid 

 List of potential hybrid 
classes/programs 
identified 

 # of potential hybrid 
classes 

 Faculty/ 
dean 

 List completed early 
sum 16 

Hire or engage 
instructional designer 
for existing HOCs / 
developing new HOCs 

 Instructional designer 
hired 

 HOCs revised 

 Increase in new HOCs 

 # of new positions filled 

 X% of courses revised 

 New courses increase by 
10% 

Faculty/ dean  Hiring complete/ 
courses revised sum 
16 

 Courses offered 2020 

Revise course outlines 
& engage approval 
process 

 Revised and vetted 
course outlines 

 X% of course outlines 
revised 

 # of constituents/groups 
vetted 

Faculty/ dean  Courses offered 2020 

 



Strategic Action Plan – Annual Update SWOT Analysis



Strategic Planning Process Feedback



Closing and Questions



Contact Information and 
Website Links

SDCE Office of Institutional Effectiveness
http://www.sdce.edu/organization/institutional-effectiveness

Follow us on Twitter https://twitter.com/SDCEResearch

619-388-4950

Michelle Fischthal mfischth@sdccd.edu

Jessica Luedtke  jluedtke@sdccd.edu 

http://www.sdce.edu/organization/institutional-effectiveness
https://twitter.com/SDCEResearch
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