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The Role of Non-Credit

Provides an alternative pathway to earn a credential
e Often shorter time
This model has helped

" e Aligned to workforce needs / industry recognized
workforce training : _
participants who were e Credentials are easily portable

initially focused only on

e YGRS, G e Can be developed quicker than traditional degree

themselves as college pro gra Mms
 students. . . And has helped

them earn credits which e C erve as stackable credential on-ramp to a

kick-start their paths Jegdrec ’
towards a college degree.

-Alissa Levine

Kingsborough Community

College

Focus on completion, while maintaining access.



National Approach

“The key part of (the pathways) approach

is to start with the end in mind...earning a

credential that enables (students) to
. prepare for further education and/or
| advancement in the labor market.”

--Davis Jenkins, Ph.D.

CCRC



New Students Want to Know

= What are my career options?

= What are the education paths to those careers?
= What will | need to take?

= How long will it take and how much will it cost?
= How much financial aid can | get?

= Will my credits transfer?




Returning Students Ask

= How far along am | toward completing my
program? Am | on-schedule?

= How much more will | have to pay?

= What will | need to take next term and what
will my scheduled be?

= What if | want to change programs?

= How can | get work experience in my field of
interest?
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Pathways

Little upfront career and college planning
Too many choices; requirements confusing
Paths unclear, poorly aligned with end goals
Developmental diversion

Students’ progress not monitored

Limited on-going feedback and support
Poor alignment with HS and other feeders



Initial Impressions on GP

WHAT IS THE FIRST THING THAT COMES TO
YOUR MIND WHEN YOU THINK ABOUT
GUIDED PATHWAYS?

Text COLABS to 22333 once to join, then text your message




What is the first thing that comes to mind when you think about Guided

Pathways?

J Respond at PollEv.com/colabs D Text COLABS to 22333 once to join, then text your message
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Guided Pathways
v Default program maps
v Intake redesigned as an on-ramp
- v “Exploratory” majors for undecided

- v Academic support integrated into program
gatekeeper courses (not just MATH & ENG)

v Progress tracking, feedback and support

v Bridges to college programs from high
school and other feeders




Key Elements of Guided Pathways

Programs that are fully Redesigning and
ranodnuiuﬂtﬁmad ~3—{ - integrating basic
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and co-requisite instruchon
thot provide students with
dear. adionoble, and usable
information they need o
get off 1o the right start in
collega.
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10 Year Timeline - Pathways at SPC

e Mandate to “Move the Needle” e Embedded Industry Certifications

e Started The College Experience

Support Initiatives

e Career & Academic Communities
e Milestones & Common 15t 15

and Values e HS Articulations
oy -LJ

e Revised Career & Academic
Community Milestones

e Established Curriculum Philosophy * Revised Periodic Course Review j

e Developed Program Outcomes

0 e Mapped PLOs to Course Outcomes ONER . 1S Auto-Articulation
e Developed Academic Pathways e Embedding Strategic Plan
e 9 weeks to complete the process - I Re-aligning Courses to PLOs —

*F o 6 months to review and implement S introduced, practiced, mastered



Pathways Defined

“The Pathways Model is
an /ntegrated, institution-
wide approach to student
success based on
Intentionally designed,
clear, coherent and
tructured educational

help students finish what they start

15



Begin with the Values

SDCE’s Six Pillars

Poverty and Inequity In Education

IF SDCE EMBARKS ON A

JOURNEY TO USE Employment Security

GUIDED PATHWAYS — Food Security

| ONE THAT FOCUSES ;. Housing Security
UPON THE EQUITY | Textbook and Course Material Affordability
CONVERSATION — WHAT Intellectual and Emotional Security
VALUES SHOULD GUIDE

THE WORK? Financial Literacy

B Text COLABS to 22333 once to join, then text your message



IF SDCE embarks on a journey to use Guided Pathways - One that focuses

upon the Equity conversation - What values should guide the work?

:I Respond at PollEv.com/colabs D Text COLABS to 22333 once to join, then text your message
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Pathways Dimensions

Career &
Education
Plan

Further
Education

High School Intake Pathway Participation
Transfer Services

- - Education
Differentiated T T = .
P — Applied and Work-Based Leaming and Carear

Navigation

Adult Education

Job Flacement

Career Bafora TR
Semvices

quotkforce/seli-referred Education Employment Readiness
2 Planning

Student Support # Financial Planning » Advising = Career Exploration

WG4 - Employer Engagement

Version 2.0 | December 2018



CHECK IT
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Dimension 1: Clarifying the Path

Mapping programs “with the end in mind”

e Stack credentials
e Aligning course content and student


https://www.youtube.com/watch?v=jI9_kqgir9U







& Employment

District

'\ Information technology (IT) is the study of design, development, implementation, support or

management of computer-based information systems, particularly software applications and
© || computer hardware. Information technology deals with the use of computers and computer 3 946 Postsecondary Top Programs
s f_';,;. .xsoﬂware to convert, store, protect, process, transmit and securely retrieve information. . |
T e Enroliments
71 785 PRI I R R Top Certifications Earned
M by K-12 Students
enroliments in y
High School —_—
programs \dobe
_I_
Microsoft st 26;
Office G &) Districts
34, 1 5“ Specialist ‘Adobe
enrollments in (MOS) Bundle s
Middle School (ACA)
programs lustrator :
, A < Pr i
= Articulation Pathway \Desodateg
to College N CompTIA Top Certifications Earned

by District Postsecondary Students

. Certified Internet Web N\letwork"' /
| (CIW) Advanced HTMLS & i e
\‘ W/CsS3 Specialist (PROS0027)
Top High School 7

Programs e
// Articulates 3 credits \.
- " High Growth High Wage Annual Openings

- — : . Computer Information -
Technol AS.D
Digital Media Technology (7,186) \ - echnology ( egree) $39 49
f er hour
1 M‘:an Wage
Visual Design (6,379) ——
] // $320.52 in State

College Tuition Savings Information Securi N
ty etwork & Computer Systems Computer User Support

Analysts Administrators Specialists




v Reviewed by industry partners
Example Pathway: TDL focus on warehousing, logistics, auto and diesel

repair and transfer opportunities in aviation
110,000 job openings in Cook County projected over the next decade
CCC central store to offer hands-on

Annual job openings and starting wages shown for each program experience across Logistics pathwa
[ Existing programs under revision ™ Future programs [l ccC pre-transfer program Transfer program targets

Adult Education® Basic Certificates Advanced Certificates Associate's Bachelor's

Supply Chain/Logistics (AC),

Supply ChainfLogistics (BC)
includes Forklift Practicum
1000 jobs, $8-11/hr

Distribution
& Logistics
(B3)

Maon-credit forklift and CDOL continuing
education basic certificates aligned with
ground transportationflogistics pathways

Ground Transportation/Logistics

E 18 Y S R ] IS I I [ll]'l-i

E oy Techmology™ (AC), 111 jobs, T }-I H_.: : Appiied
o Jobs, Auriemative Tach : (AAS jobs, i i
- Bridge . mwlm_rﬂﬂmwmtﬂﬂl I $9-17/hr I Engineering
E Diesel Engine Technology (AC), 110 jobs, $18-21/hr

Aviafion
(B5)

Pre-aviation [AAAS)

Aviation

*non-WiA eligible  **EKC only ***Current articulation agreement with Lewis University in Air Traffic Control Management, Awviation Administration
Source: CCC Academic Catalag, 2011-2012; Team analysis, EME] G2 2012 Jobs: apprax. srnual Cookl Counly projectsd cpenings 2002-2022, wages 100 percentile through median
(1) Bridge programs prapane adull education and foundalional shudents for college transifion by prosiding mersive conlestualized instruction and supportive send
23 whils in many cases preparing sludants far aniry leval employment. ri REINVENTION
30 CCRC MTN 2014 =



iregon Skill Set: Industrial and Engineering Systems

STARTING OPTIONS

General Education Diploma | Adult Basic Education Courses | High School - S B -
http:/ fenene . datsopec. edu

AAS DEGREE

College Mow /High School Articulation Courses
= IT 140 Industrial Safety (1 cr)

= AUTO 101 Intro to Automaotive Technoloay (4 cr)
= AUTO 125 Electrical/Electronics I (4 cr)

Automotive Technician

Length of Training: Approximately 24 months
(ervinimum 92 credits)

CAREER PATHWAYS CERTIFICATE

1 During the second year, the HVAC class students will have the
opportunity to take the EPA test to become certified o work
an mobile air conditioning systems.

Automotive Technician

Length of Training: Approximately 9 months
(rinimum 17 credits)

Classes:

ADDITIONAL AAS DEGREE OPTION
* AUTO 101 Introduction to Autemotive Technology (4 cr)

= AUTO 108 Engine Fundamentals and Repair {4 cr)
* AUTO 125 Electrical/Electranics 1 (2 er)

» AUTO 130 Brake Systems 1 (4 er)

= AUTO 229 Engine Diagnosis and Service (4 cr)

= [T 140 Industrial Safety (1 cr)

Business Management

Length of Training: Depends on coursework complated
for AAS Automotive Technician

OME YEAR CERTIFICATE

* Tire 1

Automotive Technician RELATED BACHELOR DEGREE OPTIONS

Length of Training: Approximately 9 menths
(rinimurm 45 credits)

There are apportunitiss for educational advancement. Some credits may
transfer.

General transfer information:

= CCC's OUS Transfer Lists A & B [PDF)

# Qregon University System

= Carser Options

= Automotive Service Technician
= Automotive Mechanic

» Becreational VMehicle Service Technician
#» Elactronic Equipment Installer and

Repairer, Motor Vehides
# Electrical and Electronics Installer and

Repairer, Transportation Equipment

[With the addition of two years minimum feid
expanence and successiul complebion of the
ASE axam, trainee may become a certified ASE
Automotive Techiniclan fn his or her field of
Lraiming. htip:www. ssecart. org)

CAREERS

#» Transportation Supervisor/Manager
#» Service Department Manager

ARTICULATED BACHELOR DEGREE
TRANSFER OPTIONS

There are no currant arbicwiation agreements to
Bachelor degree programs st Hus time.






Align Content - Non-Credit Credentials

, ﬁ 1. Review Non-Credit
6. Build Internal/

Program/Credential
Competencies & Other
Requirements

Determine an ‘
acceptable

5. Document percentage of 2. Identify credit
Alignment & alignment. course(s) that are
Gaps aligned

80%

External
Articulations

4. Determine Where
There Is Clear
Alignment, Partial Gaps,
and Full Gaps

3. Compare to
MLOs, Texts, and
Assignments




Dimension 1: The “WHQ”

WHO SHOULD BE INVOLVED IN CREATING GUIDED PATHWAYS?
Text COLABS to 22333 once to join, then text your message

« Program administrators: SACS, State, institutional
requirements; student success rates across
sections/campus

 Program fa,ulty: Industry requirements; student success
rates b rse; writing/math-intensive courses; field




Who should be involved in creating Guided Pathways?

:I Respond at PollEv.com/colabs D Text COLABS to 22333 once to join, then text your message

rofessionals
schgroglaen"?z%lt?g - gsa% ministratorsparents

_ student emoloyers
regggr(jchuesr%r'g employers famlia mayr/mesa

coffederyone faculty sdecdiocal

o S carloa t iscounselor
oD tll en S goals ho
industry line ¥ =3Pmunity €t
deadustry line ¥ colabs y.
fiSinstructorsoCounselorsSstaff Mira
supportreached < counselingk-12partners

family leadersg professional classified

QL customers
e

caree



The "How” - Methods to Support this Work

1. Matriculation — internal articulation
agreements with credit programs.
2.Internal PLA — achievement of known
industry certification credentials
3.External PLA — use of a third party
institution to review and establish credit

. squivalencies

Earned or banked credits Transfer to credit

Northeast Resiliency Consortium
Achieving the Dream

A1 %

Figure 4: Pathway Participant and Academic Outcomes



Biomedical Devices- Wi Credits

EXAMS

Figure 1: Course Articulations

Biomedical Engineering Technology

Workforce Institute Training training to be

BMDO1E4

BMDO214

BMDO142

BMDO175

BMDO108

Credit Equivalent
hours Awarded

Basic Electronics a8 3 EET 1384C | Intreduction to Electronics
Instrumentation 16 1 EET 1214C | Instrumentation and Control Systems

Biomedical a8 3 EET 1412C  Technology and Technigues
Technology and

Technigues

Survey of Biomedical ET5 1407 | Survey of Medical Technology
Technology

Technical Support CET 1175C | Technical Support Fundamentals
Fundamentals

Introduction to BME 1008 | Intreduction to Biomedical Engineering
Biomedical

Engineering

NON-CREDIT CROSSWALKS

Biomedical
Devices-
Workforce
Institute
Training

EMDO184

Basic Electronics

EET
1084C

Biomedical Engineering Technology Credit
Equivalent

Introduction to Electronics

MLOs:

The student will
demonstrate an
understanding of direct
current [DC] circuits
The student will
demonstrate an
understanding of
alternating current [AC)
circuits

The student will
demonstrate an
understanding of
samiconductor devices
The student will
demanstrate an
understanding of linear
integrated circuits

The student will
demonstrate an
understanding of digital
electronic circuits

Matriculation - Internal Articulations of Non-Credit

Assessment Questions

(developed by an accredited SPC
Biomedical Engineering

Technology Instructor)

LD Question Mumber(s]

1 1,234,67,8,9.10,11, 12,
14, 17,18, 32, 34, 35

2 6,7, 8,9, 10, 13, 15, 16, 19, 20,
23,33, 38, 37, 38

3 38, 39,40,41 42

4 5, 21, 22

5 38, 47, 49, 50, 51, 52, 53



Matriculation - Internal Articulation from HS

St. Petersburg College
Articulation Agreement Form

HS Career Pathway
Programs
C RO SSWA L KS List PCS program course(s) and credits List SPC equivalent(s) and credits

List PCS Program(s) List Corresponding SPC Program(s)
Pharmacy Technician (H170500) A.S. Health Sciences

PTC Program Hours Course Name Course# | Cr
Pharmacy Technician 8602010 General Pharmacology for Health HSC 1149 1
(H170500) Professionals
General Pharmacology for
SPC Course Name Health Professionals
' SPC Course Number HSC 1149
Crosswalk Completor Katherine Woods List other parameters or conditions for articulation approval. (GPA, portfolio, program completion, etc.)
Additional Articulation Requirements The corresponding completed articulation fcrosswalk for the program is available on OneDrive for review
Course-to-Course - Yes/No and approval.

Alignment Percentage 100%
Crosswalk Approval Will Baldwin

MLO Number 1a 1b
FLDOE Florida Standard 13.01, 16.01-.04, 159.03 16.02,19.01, 15.03

MLO Number 2a 2b 2c
FLDOE Florida Standard 15.01, 18.07,15.01, 21.08, 22.16

MLO Number 3a 3b 3c 3d

3e
FLDOE Florida Standard 14.01-14.11, 18.01, 22.01 14.06, 14.09, 14.10, 14.11 14.01-14.11, 20.05 14..02, 14.04, 14.05 | 15.01, 20.02, 20.10, 21.08




Matriculation & PLA

INDUSTRY
CERTIFICATION
CROSSWALKS

Aligning Academic Major Learning Outcomes with Industry Certification Competencies

13

1.4

' > } ~ Academic Program-Plan: |A.S.in Comp Networking, Comp Support Certificate
Industry Certification: CompTIA A+
Courses needed to prepare for the Industry Certification: |CET11}'1C CET1172C

Compare and contrast RAM typas and features. CE_; ’T ' t Erwq i 2, A
1.3.1 Types

« DDR

* DDR2

* DBR3

* SDRAM

*  SODIMM

*  RAMBUS

«  DIVIM

*  Parity v5. non-parity

+  ECCwvs. non-ECC

* RAM configurations

o Single channel vs. dual channel vs. triple channe|

*  Single sided vs. double sided
1.2.2  RAM compatibility and speed
Install and configure expansion cards. T » By
1.4.1 Sound cards (’(’f r L C- Zf)(
1.4.2  Video cards - . :
1.4.3  Network cards C&T z{ }( ’_2 E C,, Lf Cz—»
1.4.4 Serial and parallel cards

220-801 1.0 PC Hardware

+d

11

12

15

Configure and apply BIOS
settings.

Differentiate between
motherboard components, their
purposes, and properties.

Compare and contract RAM types
and features.

Install and configure expansion
cards.

Install and configure storage
devices and use appropriate
media.

Course Name/Mumber

CET1171C

(CET1171C

CET1171C

CET1171C

CET1171C

Major Learning O

4. The student will utilize
documentation, software
diagnostics, tools and parts to make|
repairs to microcomputer
equipment following industry

practices and safety
procedures by: b) Using software

2. The student will determine which
parts in a given microcomputer
system are most likely to fail by: a)
describing microcomputer

and their

2. The student will determine which
parts in a given microcomputer
system are most likely to fail by: a)
describing microcomputer

and their

2. The student will determine which
parts in a given microcomputer
system are most likely to fail by: a)
describing microcomputer

2. The student will determine which
parts in a given microcomputer
system are most likely to fail by: a)
describing microcomputer

diagnostic applications and

to determine and correct

mean-time- failures

mean-time- failures

and their

mean-time- failures

and their

mean-time- failures

Current assignments supporting
MLO




Matriculation - Internal PLA

Internal Exams &
Competency Based Portfolios / Tasks

Electrical Safety Competency Questions (10 points total, 2 points each)

] ) ) Use an electrical safety analyzer and a medical device to
3. Use the internet to research and Identify one biome

¢ |dentify the technology the inventor created

e Describe how the technology is used today ( 8. Demonstrate and document the results of the mains voltage test

e Describe how the evolution of the technolog 9. Demonstrate and document the results of the ground resistance measurement
e Describe the impact of the technology on he 10. Demonstrate and document the results of the ground leakage test
e Include a citation of the website that you fol 11. Demonstrate and document the results of the chassis leakage test

o , o 12. Create a table that documents the test measurements for each condition, in your table
4. Inthis situational question, you are working in a lab ) . .
study. As part of testing procedure, you measure th include the NFPA 99/AAMI test standard maximum, and state whether the device

that is measuring muscle activity. The frequency of | passed or failed the test.
time 0 youmeasure 1 V. Thenyoumeasure 2V at 1., o v avc o) = v ue o o) wris snian
V after 4 s. You must then

a. Organize the data into table

b. Organize the data into a graph

c. Describe what is going on physiologically using the data




Shifting Paradigms:

 We had to get over thinking that we’'d already
done this

e Believing that this wouldn’t work for our
- _program | _.

OF Cross-

e organized process helped
us to see our programs from a

different perspective.’



Your pathway to success

Follow this chedklist to set and achieve clear career goals

CISCO Certified Network Associate
CCNA Certification
CCNP Routing Certification
CCMNA Voice Certification

Embed
Milestone
| Events

S -ev_ #\
S &
(SWIT, CCnp = &
c"’ﬁﬁ:.ﬂoﬂ & Volunteg CET 2679 ¢

&in Studen MEMB*‘“;?E

ar .';":'I“'lt csco P RO! ECITS

ROUTE) 3R

St. Petersburg
Cn_[]_e ge speollege.edw/carsarsenvicss | Twitter #carserspe




* Embed intrusive advising in pathways

e Align advising with critical student
choices and milestones

* Strengthen and clarify student-facing
information about

AYAa ( [ ) AN A AN A

RIGHT WAY

Right Way ‘ Right Way
g e , 1\\ . 5




Dimension 2: Underlying Values

e Students come to college for a career, not for a piece of
paper.

e Students, who can connect with their passion, will work
harder and work through obstacles.

* Itis just as important to know what students don’t want to

~ doasitis to know what they want to do.




Typical On-Boarding Path for Degree/Certificate
Seeking Student at St. Petersburg College

i\\ =

t) Prospect )t’ Applican‘f/ﬂ_‘ ) Enrollee
' e @

Note: This is the typical or prefarred
flow. Sometimes processes are done
out of this onder, 2.9, often SPC
receives collegs transcripts and or
FAFSA data prior 1o 3 student
applying for admission.

Advising

P . - Oriemation
L~ Interese >, Ve P L,
f 4 /Student Initiates / -
~+ ( pemmsz ) » Applimlnn?/) . No ﬁnﬂu&u‘l\y
' Student?

'\/i
No |
T

SPC &5



Development of the Advisor Role

Past Advisor Role

Centralized Leadership

Course Selection Assistance

Classroom Visits

NEW
Enhanced
Advisor Role

Empowered Decision making

Career Development and
Transfer/Job Placement
Services

ST

Retention & Case
Management (outreach,
early alerts, & intervention)

College resources instruction
(Smart Start, MLP, etc.)



Increase the Scope of Impact

New Smart
Start
Orientation

Career &
Academic
Advising

 Students | In.’i’

| Early Alert

System

My
Learning
Plan

Learning
Support


http://www.collegeexperience.com/welcome.html

SP St. Petersburg
College

SELF ASSESSMENT TOOL

Home | Self Assessment Tool

First name* Last name*
Email* Phone*
Street address” City

State Postal Code®

2

Areaof Interest”

- Please Select -

‘Would you like us to call you?*

SELF ASSESSMENT TOOL

Discover degrees and programs at SL Petersburg Cellege that
match your personal interests to potential careers.

RATE YOUR INTERESTS

1 8 8. & & ¢

GET YOUR RESULTS

s
°

FIND A CAREER FOR YOU

Cx0upati g T Beesim

th Milestones

Degree Website Information

= IR

Business Administration

Mccounting A A Transfer Plan - FAMU

MAccourting A A Trans‘er Plan - USF 5t

Petershurg

Mccounting AL Transfer Plan - USF
Tampa

Afilistad Ecancemics A A Transfer Plan

Business Administration and

Managemart AA. Trarsfer Plan

Finance A4, Tranzfer Plan - LUSF 5t
Fetarsburg

Finance A.A. Trarsfer Plan - USF Tampa

Managemart A&, Transfer Plan - USF
St. Poterzburg

Markating A.A. Trarsfor Plan - USF St
Petershurg

Marketing A.A. Transfer Plan - USF

Tampa
Business Administration B.S. Degree
Business Administration A.5. Degree

Aczcurting Techralagy Operatizns

SP

FUTURE STUDENTS | CURRENT STUDENTS | FACULTY/STAFF | FRIENDS & PARTNERS

St. Petersburg
College

PREPARING YOU TO SUCCEED IN BUSINESS

Cur Business Administration Asscciate in Science Degree gets you comfortable with making
decisions and taking responsibility in your business career. This business degree offers subplans

in:

# Management and operations
= Accounting operations

« Entrepreneurship

» Financial services

= Supply chain management

= Marketing

= Bachelor's degree transfer

CAREER INFO  SKILLS COURSES DEGREE OFTIONS

-

STUDENT LOGIN = FACULTY + STAFF LOGIN W:
s

-
o

Q, | seareH & | auick Lnks

This academic program prepares you for the following careers. All job datais provided by the US. Department of

Labor.

ADMINISTRATIVE SERVICES MANAGERS
SALARY DATA

Tampa-5t. Petersburg-Clearwater, FL MSA Average

$89,210

Florida Average

PROJECTED EMPLOYMENT FOR FLORIDA

201é Employment

10,990

2026

13,170

Percent Change

20 1170

Projected Job Openings

View Full Report



Clarify Student-Facing Information

Students who are career-focused and engaged at the college
are more successful.

R T —
ntegrated Career and b iy Leaming Plan

- R :
Academic Advising b Out-of-Class Support : C T_I:-..ldehu_-u: with 2 ! E-__:E.at"rll"ug
FTIC students who have identified | The more often students visited the learning centers, a:| S I‘.ECEF_*_UD:E:** -:Ia == ane
g career are 10% more successful® the morne successful they were in their courses. were less likely to withdraw.
in their classes than students who

have not

10%

20%

higher

SWCESS rate
24 &4 10+

8%

ucress & defined of eorning o grade of A, B cEr
or C in o class withdrawal rate




Clarifying Student-Facing Information




Advisor Student

~ Aholistic ere Career and gtTl'ijents Studenti'érqm signed an advisor
- Academic Advisors, Faculty, and Learning at the time of application.




f..- - L _:. "

“Difference for successful groups of
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e Define appropriate communication
milestones encouragement and
Intervention




Build Community
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Triad Leadership Team Responsibilities

e Chairs one of the three CAC Sub-Committees
e Communication and Training
e Contextualization
* Milestone Events

e Captures the

across the college and supports the success of

stude -’within the commun@ti'%
rehe

\

- ~ « Ensures constant and
N communication

Triad Leadership Model

* Disseminates information



Manthly Advisor Community Meetings

ques 131521 |
you please advance the slidesT

Technology Community Conversation Meeting Agenda ltems
7f11f18 2PM-2:30PM

you an email ames. | spoke with Rosana

SPC Career and Academic Communities

* What is & Commuaity?

Hi James. Tha sldus are nat advancing an my and. 5
the frame Irecen?
Jlla Meyir [LE1730

e ST O (o

Same here. Gabiel.

@ Arts, Humanities, and Design L=}

BURE
SRS

Sabrina

B2 Mews Feed

& ngiifications

# Workplace Chat

Shortcuts

Communications

Arts, Humanities, and ...

Business

Sociel/Behavioral Scien...

Engineering, Manufact...

Technolagy

Science and Mathemati...

Education

Health Sciencas and V...

Bublic Safety, Palicy, a...
See Mare...

Explore

MLk Groups

=
=3

Imwite Coweorkers

E

Peopla Directory

F

Org Chart

Saved
@ Events

L Follow Coworkers

Arts, Humanities, and Design i

Joined = # Share " Notifications

& Closed Group

Irvite Cowarkers

sabring  Home . ;‘1 e o

About Discussion Members Files Events Videos More -
# Write Post %] hdd File =) Create Doc o More TO POST
Use Workplace to discuss and aevelop
Py projects with your teems. Keep connected and
\h__/,. become mare productive every day.
= Weekly Updates
B Meeting Notes
Mdd PhotofV... m Pal 5 Tag coworkers o 9
= Mew Teammates
= Help and Feedback
b = Documents and Files
@ Arts, Humanities and Design @ shared a link. = Questians for the Team
Nowember 1 at 3=37 PM = Upcoming Events

Ceramics Program Holds Third Annual Empty Bowls

5t. Petersburg College Ceramics faculty and students, along with loca
business partner Highwater Clays, are putting on an Empty Bowls
lurichean Movember 3, 2018 from 11 a.m. - 2 p.m. to benefit RCS Pinellas.
The luncheon will feature soup served in bowls made by SPC studants,
faculty, and local artists. Attendees will choose a bowl, and enjoy ...
Continue reading Ceramics Program Helds Third Annual Empty Bowls +

= Industry News
= Instructions and Training

= Presentations

ERS Import

https:/ifomefp/ oc  VUSHSmO9W 3 o

911 Members

- pace L w

Hide

Add Member

Add Member


https://spcollege.ensemblevideo.com/app/Portal/video.aspx?PortalID=5c5daff0-567a-4a8b-86b2-4f40e98f8882&DestinationID=6a3642f9-ba4d-47d3-a333-97a16090dbaa&IsLivePreview=False&ContentID=nl54Qp_XMkyl7ptgRxjvAQ

Contextualization - Weekly Events

Industry Engagement

AI:_LADIU_ "T“ IJ
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| - Aj.- | '. OUR EXELUSHVE ARTIST
2017 Job Fairs B
X o e g o e o et LISTEN, LAUGH & LEARN
N St. Petersburg College Job Fair _ FROM INDUSTRY EXPERTS

Internship Expo 2018

50



Original Milestones

Enrollment Retention Completion
0-25% 26-75% 76-100%

Focus 2 Transfer institution Internship

Community/Major Changes Optimal Resume
. Portfolio
My Learning Plan Burning Glass
Smart Start Orientation
r Registered for next term Resume
| Academic Standing V i
Civic Engagement Attend Job Fair/ Job search

Success Rates

. i Career Services Hub
Learning Support visits

Apply to transfer

Registered for next term Industry Site Visit

Program Eligibility LinkedIn/Portfolio Graduation check




Set Policies on English & Math

FTEIC Gateway Math and English Completion

Fall Fall Fall Fall Fall Fall Fall Fall

2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017
Completed College Math in year 1

33.9%| 36.8% 35.1%| 38.6% 41.3%| 45.2%| 42.8% 45.0%
Completed College English in year 1

55.6%| 56.7%| 58.0% 60.7% 61.3% 65.8% 60.2%| 61.6%
Completed both College Math and
English in year 1 29.4%| 32.3% 31.0%| 34.5% 37.3%| 40.6%| 37.8% 40.0%

What gets measured gets done.




Map program learning outcomes to career and
academic pathway courses.

Strengthen assessment by identifying where
learning outcomes are introduced, practiced,

reinforced and finally mastered with supporting
documentation

Faculty review pathways with feeder faculty on a

gular basis ,




Periodic Course Review

The Essential Review Buckets

MLOs & Objectives Learning Activities Resources Assessment Strategies Program Learning
Outcomes
e How can MLOs/COs * Are assignments * Areresources clearly ¢ Are assessment * How does this course
be measured? clearly identified? identified strategies clearly fit into the bigger
* Do COs align with * Isthere evidence of * Are resources identified? picture?
MLOs and course active learning? relevant? * Do assessments have ¢ Does the course align
' description? * Areinstructions * Are out-of-classroom appropriate rigor to PLOs?
e Do course clear? resources identified (Introduce, reinforce, ¢ Does the course add
assessments align * [slearning scaffolded/ (i.e. tutoring, IT, clubs, evaluate; Bloom’s)? value within the
with MLOs/COs sequenced? library)? * Are assessments structure of the
(rubrics/checklist/ e Are learning activities * Are accessible authentic, varied & program?
criteria/tests)? flexible? resources user aligned to MLOs?
e  SME review * Do activities support friendly, inexpensive, * Are strategiesin line
* Industry expert MLOs/COs? diverse? with industry
involvement expectations (where

appropriate)?




Final Community Metrics

Program: Physical Therapy Assistant AS
0-25%
Type Milestone | Tool A Benchmark ) Goal
All students who have been offered 100% of the new PTA students will attend the
Student Service/Career |HEC health orientation Admission Checklist admission must attend orientation. HEC health orientation.
All students are required to achieve a 75% of the students enrolled in PHT 1200 will
Academic Grade in PHT 1200 Introduction to Basic Patient Care B minimum of a 78% in PHT 1200. achieve an 82% or higher in this course.
26-50%
Type Milestone Benchmark Goal
Current students utilize the NIP
department; however, the program does  |65% of students will utilize the NIP department
Student Service/Career  |Utilize NIP (New Initiative Program) resources Who's Next Data not track this data. resources during this time.
All students are required to achieve a 75% of the students enrolled in PHT 1217 will
Academic Grade in PHT 1217 Physical Therapy Principles and Procedures B minimum of a 78% in PHT 1217. achieve an 82% or higher in this course.




Start With the End in Mind

STEP4 <—

STEP3 <— STEP2 <—— STARTHERE

* Market program * Require * Clearly map out = Align program
paths exploratory or program paths outcomes with

»Build bridges “meta-majors” for . Rethink advising requirements for
from high school undecided around maps success in
and adult ed. into students further education

A Streams nt ‘e basi * Use advising to

program str sintegraté basiC 1 hitor student
5|¢_1I||5 instruction progress, provide
with program feedback and

gatekeeper support as needed
courses CCRC MTN 2014

and the labor
market




Chose the Guided Pathways element that has the most
potential to support the work being done at SDCE. I'll
show the top 5.

nnnnn

- Text COLABS to 22333 once to join, then text your message




Which of the following Guided Pathways elements has the most potential to

support the work being done at SDCE? We'll show the top five.

& Poll locked. Responses not accepted.

20% -
15% -
10%-
5% -
0% e :
Case Clear Program Internal/External Building Collaborative
Management Maps Crosswalks Communities Leadership

Teams



Learning - The "Bigger” Picture

FOUR PERFORMANCE FUNDING METRICS

* Retention « Job Placement/ Continuing Education
« Completion  Entry Level Wages
Purple (0) Bronze (5) Silver (18) Gold (5)
Base Funds
Base Funds &
Funding Implement 2 Prorated share of state
2 " Received Plan fn.r Base Funds Only Prorated share of state nvestment
Restoration : &
investment

Redistributed Puple &
Bronze funds

Less than 20

Points 20.0 to 29.01 Points 29.02 to 37.78 Points 37.79 to 40 Points

Gold Extra Redistributed Amount = $



Learning - Align Your Strategic Plan

ECONOMIC MOBILITY

3-Year Strategic Goals 2018-19 Focus Areas

Strategic Goals
1. Deliver responsible program planning aligned with jobs and student goals Retention
2. Increase strategic connections by partnering with educational institutions, 1. New business partnerships

businesses, and community resources 2. New Program development
Prepare students for in-demand careers as defined by local workforce

Recruitment

b % Increase Job Placement / Continuing Education Rate from 95.6%
Target = 96.0% 2. Develop recruiting partnerships with

_ _ community organizations: YMCA,
Increase Student Enrollment in Workforce Institute Classes from HeadStart, R’Club, YearUp, TSIC

4,300. Target = 6,032

Increase Degree and Certificate Completers from 7,698.
Target = 8,200




Where do you fit in?

Where does the work you do at SDCE best fit into the
Guided Pathways dimensions? (You can choose more
than one.)

nnnnn

- Text COLABS to 22333 once to join, then text your message




Where does the work you do at SDCE best fit into the
Guided Pathways Dimensions? (You can choose more

than 1.)

[] Text COLABS to 22333 once to join, then 1, 2, 3, 4, or 5

Clarify the Path E
Help Students Choose and Get on a Path E

Help Students Stay on the Path E

a

Ensure Students are Learning .‘.I

Employment Preparation & Transition

0% 5% 10% 15% 20% 25% 30%
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