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Welcome & Introductions
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Services
St. Petersburg College
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(727)-341-3118
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Why Implement Pathways

Too many students 
wander because they 
are:

• Undecided in regard to 
career goals

• Unaware of the 
elements of a chosen 
career

• Disconnected regarding 
the initial curriculum 
and their career choice3 We have an ethical responsibility to serve all student populations. 

Source: CCAA 4-Year Myth

SPC Averages
AA = 81 hrs
AS = 93 hrs



The Role of Non-Credit

• Provides an alternative pathway to earn a credential
• Often shorter time
• Aligned to workforce needs / industry recognized
• Credentials are easily portable
• Can be developed quicker than traditional degree 

programs
• Can serve as stackable credential on-ramp to a 

degree program
• Expands to include HS and post HS paths
• Key to building equity and economic mobility
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This model has helped 
workforce training 
participants who were 
initially focused only on 
employment outcomes, see 
themselves as college 
students. . . And has helped 
them earn credits which 
kick-start their paths 
towards a college degree.

-Alissa Levine
Kingsborough Community 

College

Focus on completion, while maintaining access.



National Approach

“The key part of (the pathways) approach 
is to start with the end in mind…earning a 
credential that enables (students) to 
prepare for further education and/or 
advancement in the labor market.” 

--Davis Jenkins, Ph.D.

CCRC
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SPC Contributing Factors
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SPC Contributing Factors
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SPC Contributing Factors
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Initial Impressions on GP
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WHAT IS THE FIRST THING THAT COMES TO 
YOUR MIND WHEN YOU THINK ABOUT 
GUIDED PATHWAYS?



Initial Impressions on GP
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SPC Contributing Factors
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SPC Contributing Factors
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Suggested 
Elements

Source: CCAA 4-Year Myth



Evolution of Pathways at SPC
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Since 2010 SPC has focused its strategic efforts on student success using an 
intentional data-driven way to help students “Finish What They Start”.

“Before” “After”



10 Year Timeline - Pathways at SPC

2010  
• Mandate to “Move the Needle”

2011 
• Started The College Experience 

Support Initiatives                          

2012
• Established Curriculum Philosophy 

and Values

2013
• Developed Program Outcomes
• Mapped PLOs to Course Outcomes

2014

• Developed Academic Pathways
• 9 weeks to complete the process
• 6 months to review and implement
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2015
• Embedded Industry Certifications

2016 
• Career & Academic Communities
• Milestones & Common 1st 15

2017
• Revised Periodic Course Review
• HS Articulations

2018

• Revised Career & Academic 
Community Milestones

• HS Auto-Articulation

2019

• Embedding Strategic Plan 
• Re-aligning Courses to PLOs –

introduced, practiced, mastered



Pathways Defined

“The Pathways Model is 
an integrated, institution-
wide approach to student 
success based on 
intentionally designed, 
clear, coherent and 
structured educational 
experiences.” 
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SPC’s goal is to “help students finish what they start.”

This overview is excerpted from a longer unpublished document developed by the  Community College Research Center (CCRC) and the AACC Pathways Project.



Begin with the Values
SDCE’s Six Pillars

Poverty and Inequity In Education

Employment Security
Food Security

Housing Security
Textbook and Course Material Affordability

Intellectual and Emotional Security
Financial Literacy
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IF SDCE EMBARKS ON A 
JOURNEY TO USE 
GUIDED PATHWAYS –
ONE THAT FOCUSES 
UPON THE EQUITY 
CONVERSATION – WHAT 
VALUES SHOULD GUIDE 
THE WORK?



Begin with the Values
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Pathways Dimensions

There are 4 Dimensions of the Pathways Model:

1. Clarify paths to student end goals
2. Help students choose and enter a pathway
3. Keep students on path
4. Ensure that students are learning

18
This overview is excerpted from a longer unpublished document developed by the  Community College Research Center (CCRC) and the AACC Pathways Project.

Support students beginning “with the end in mind” 
from first contact at SPC until graduation, employment, or transfer.



Dimension 1: Clarifying the Path

• Mapping programs “with the end in mind”
• Stack credentials
• Aligning course content and student 
learning outcomes – credit and non-credit

• Identifying milestone courses / events 

19 Source: Pathways Institute #2 PowerPoint by Kay McClenney

CHECK IT 
OUT

https://www.youtube.com/watch?v=jI9_kqgir9U
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Map – State Articulated Pathway Example



Examples from Other Institutions
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Examples from Other Institutions
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Align Content - Non-Credit Credentials
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1. Review Non-Credit 
Program/Credential 

Competencies & Other 
Requirements

2. Identify credit 
course(s) that are 

aligned

3. Compare to 
MLOs, Texts, and 

Assignments

4. Determine Where 
There Is Clear 

Alignment, Partial Gaps, 
and Full Gaps

5. Document 
Alignment & 

Gaps

6. Build Internal/ 
External 

Articulations

Determine an 
acceptable 

percentage of 
alignment.

80%



Dimension 1: The “WHO”

• Program administrators: SACS, State, institutional 
requirements; student success rates across 
sections/campus

• Program faculty:  Industry requirements; student success 
rates by course; writing/math-intensive courses; field 
experiences

• Advisors:  Gateway courses; student feedback; general 
education requirements

• General education faculty:  recommendations on general 
d ti  
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WHO SHOULD BE INVOLVED IN CREATING GUIDED PATHWAYS?



Dimension 1: The “WHO”
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The ”How” - Methods to Support this Work
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1.Matriculation – internal articulation 
agreements with credit programs.

2.Internal PLA – achievement of known 
industry certification credentials

3.External PLA – use of a third party 
institution to review and establish credit 
equivalencies

4.Matriculation & PLA –matriculate and 
demonstrate proficiency through 
portfolio, challenge exam, industry-
recognized credential

Northeast Resiliency Consortium
Achieving the Dream



Matriculation – Internal Articulations of Non-Credit 
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NON-CREDIT CROSSWALKS
EXAMS



Matriculation – Internal Articulation from HS 
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HS Career Pathway 
Programs

CROSSWALKS



Matriculation & PLA
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This is MESSY!!

INDUSTRY 
CERTIFICATION 
CROSSWALKS



Matriculation – Internal PLA
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Internal Exams & 
Competency Based Portfolios / Tasks



Key Learnings: Advice to Other Colleges
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Shifting Paradigms:
• We had to get over thinking that we’d already 

done this
• Believing that this wouldn’t work for our 

program
• The process provided a vehicle for cross-

program dialogue
• Involve everyone from the beginning; work in 

teams
• Engage in open discussion of multiple (student) 

scenarios

‘The organized process helped 
us to see our programs from a 

different perspective.’



The “What” - Create Easy Visuals
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Embed  
Milestone 
Events



Dimension 2: Help Students Choose a 
Path
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• Embed intrusive advising in pathways
• Align advising with critical student 

choices and milestones
• Strengthen and clarify student-facing 

information about 
jobs/careers/transfer options

Source: Pathways Institute #2 PowerPoint by Kay McClenney



Dimension 2: Underlying Values
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• Students come to college for a career, not for a piece of 
paper.

• Students, who can connect with their passion, will work 
harder and work through obstacles.

• It is just as important to know what students don’t want to 
do as it is to know what they want to do.

• Students are more likely to respond to college messaging 
from teachers and staff that they know.



Intrusive Advising - On-Boarding
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Development of the Advisor Role
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Past Advisor Role NEW 
Enhanced 

Advisor Role



Increase the Scope of Impact
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Students

New Smart 
Start 

Orientation

Career & 
Academic 
Advising

My 
Learning 

Plan
Learning 
Support

Early Alert 
System

http://www.collegeexperience.com/welcome.html


Align with Milestones

41

Degree Website InformationPublic Facing Focus 2



Clarify Student-Facing Information 
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Students who are career-focused and engaged at the college 
are more successful.



Clarifying Student-Facing Information 
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Case Managing through Communities
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A holistic approach where Career and 
Academic Advisors, Faculty, and Learning 
Resources help students navigate through 

college life by promoting positive 
behaviors and connecting them to internal 

and external resources that support 
academic success.

FTIC 
Students

Students are assigned an advisor 
at the time of application.

Current 
Students

Students are assigned an advisor 
based on home campus and 
current program. 



Student Engagement & Career 
Connections
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“Difference for successful groups of 
students? Someone monitors their 

progress, not letting them fall through the 
cracks.” 

Rob Johnstone
Virginia Student Success Leadership Institute 
2016



Dimension 3: Keep Students On a Path

46

• Define appropriate communication 
milestones encouragement and 
intervention

• Embed meaningful career and/or 
transfer skills

• Set policies for completing 
requirements and track student 
outcomes

Source: Pathways Institute #2 PowerPoint by Kay McClenney



Build Community
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Triad Leadership Team Responsibilities
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• Chairs one of the three CAC Sub-Committees  
• Communication and Training 
• Contextualization
• Milestone Events

• Captures the needs of all necessary departments 
across the college and supports the success of 
students within the communities.

• Ensures constant and comprehensive 
communication occurs with all TLT members, CAC 
members and the Pathways Council.

• Disseminates information from the Pathways Council 
and other meetings to the college community.



Training and Communication
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https://spcollege.ensemblevideo.com/app/Portal/video.aspx?PortalID=5c5daff0-567a-4a8b-86b2-4f40e98f8882&DestinationID=6a3642f9-ba4d-47d3-a333-97a16090dbaa&IsLivePreview=False&ContentID=nl54Qp_XMkyl7ptgRxjvAQ


Contextualization – Weekly Events
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Industry Engagement



Original Milestones
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Enrollment 
0-25%

Focus 2

Community/Major Changes

My Learning Plan

Smart Start Orientation

Academic Standing

Success Rates

Learning Support visits

Registered for next term

Program Eligibility

Retention 
26-75%
Transfer institution

Optimal Resume

Burning Glass

Registered for next term

Civic Engagement

Career Services Hub

Industry Site Visit

LinkedIn/Portfolio

Completion
76-100%

Internship

Portfolio

Resume

Attend Job Fair/ Job search

Apply to transfer

Graduation check



Set Policies on English & Math
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Fall 
2010

Fall 
2011

Fall 
2012

Fall 
2013

Fall 
2014

Fall 
2015

Fall 
2016

Fall 
2017

Completed College Math in year 1
33.9% 36.8% 35.1% 38.6% 41.3% 45.2% 42.8% 45.0%

Completed College English in year 1
55.6% 56.7% 58.0% 60.7% 61.3% 65.8% 60.2% 61.6%

Completed both College Math and 
English in year 1 29.4% 32.3% 31.0% 34.5% 37.3% 40.6% 37.8% 40.0%

FTEIC Gateway Math and English Completion

What gets measured gets done.



Dimension 4: Ensure Students are Learning
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• Map program learning outcomes to career and 
academic pathway courses.  

• Strengthen assessment by identifying where 
learning outcomes are introduced, practiced, 
reinforced and finally mastered with supporting 
documentation

• Faculty review pathways with feeder faculty on a 
regular basis

• Promote discipline-appropriate strategies for active 
& collaborative learning (e.g., service learning, group 
projects).

• Align discipline-appropriate co-curricular learning.

Source: Pathways Institute #2 PowerPoint by Kay McClenney



Periodic Course Review
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MLOs & Objectives Learning Activities Resources Assessment Strategies Program Learning 
Outcomes

• How can MLOs/COs 
be measured?

• Do COs align with 
MLOs and course 
description?

• Do course 
assessments align 
with MLOs/COs 
(rubrics/checklist/
criteria/tests)? 

• SME review
• Industry expert 

involvement

• Are assignments 
clearly identified?

• Is there evidence of 
active learning?

• Are instructions 
clear? 

• Is learning scaffolded/
sequenced?

• Are learning activities 
flexible?

• Do activities support  
MLOs/COs?

• Are resources clearly 
identified

• Are resources 
relevant?

• Are out-of-classroom
resources identified 
(i.e. tutoring, IT, clubs, 
library)?

• Are accessible 
resources user 
friendly, inexpensive, 
diverse?

• Are assessment 
strategies clearly 
identified?

• Do assessments have 
appropriate rigor
(Introduce, reinforce, 
evaluate; Bloom’s)?

• Are assessments
authentic, varied &
aligned to MLOs? 

• Are strategies in line 
with industry 
expectations (where 
appropriate)?

• How does this course 
fit into the bigger 
picture?

• Does the course align 
to PLOs?

• Does the course add 
value within the 
structure of the 
program?

The Essential Review Buckets



Final Community Metrics
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Start With the End in Mind
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What Works?
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Chose the Guided Pathways element that has the most 
potential to support the work being done at SDCE. I’ll 
show the top 5.



What Works?
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Learning – The ”Bigger” Picture
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FOUR PERFORMANCE FUNDING METRICS
• Retention
• Completion

• Job Placement/ Continuing Education
• Entry Level Wages  

Gold Extra Redistributed Amount = $
7 684 099



Learning – Align Your Strategic Plan
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ECONOMIC MOBILITY

3-Year Strategic Goals 
Strategic Goals 
1. Deliver responsible program planning aligned with jobs and student goals
2. Increase strategic connections by partnering with educational institutions, 

businesses, and community resources 
3. Prepare students for in-demand careers as defined by local workforce

2018-19 Focus Areas

Retention
1. New business partnerships
2. New Program development

Recruitment
1. Increase articulated high school credit
2. Develop recruiting partnerships with 

community organizations:  YMCA, 
HeadStart, R’Club, YearUp, TSIC

3. Partner with Workforce Institute to 
increase articulated non-credit 
coursework

Increase Job Placement / Continuing Education Rate from 95.6%
Target = 96.0%

Increase Student Enrollment in Workforce Institute Classes from 
4,309.                                                                       Target = 6,032

Increase Degree and Certificate Completers from 7,698.
Target = 8,200



Where do you fit in?
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Where does the work you do at SDCE best fit into the 
Guided Pathways dimensions?  (You can choose more 
than one.)



Where do you fit in?
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QUESTIONS???

63
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