SDCCE Technology Plan

Campus Technology is critical to the experience and success of students, faculty, and staff at San Diego College of Continuing Education, and is in need
of updating. The Plan establishes a framework for planning, updating, and improving technology with operations in existing areas, with a commitment
to ensuring students and campuses have access to technology that is updated, relevant and accessible to deliver services and produce successful
outcomes.

The Technology Committee is charged with exploring and encouraging innovation in the use of technology. The three-year (2022/23 - 2024/25) plan
presents focused goals and supporting strategies that will move the institution closer to realizing its vision.

Goals Objectives

1. Provide exemplary technology ® Maintain and adhere to minimum standards for campus
resources and support while technology. (10 6.3)

maintaining fiscal and environmental °

ibili Provide the campus with the latest information on the
responsibility. trends in emerging technologies. (10 6.3)

® Determine the technology needs of students, faculty, staff,
and administrators and incorporate the data into

technology planning. (10 6.3)

2. Collaborate with the District on ® Collaborate with District Technology to identify, implement,
projects that are beneficial to all. and support the technologies that serve all of our users. (10
1.2)
® Promote initiatives that lead to district-wide best practices.
(10 6.3)

® Educate the campus community regarding available
technology resources. (10 6.3)






